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MHNYMA TOY
MPOEAPOY

Mévouue npoonAwuévoL otnv mnoLoTnTA
KatL otnv kawvotouia. Me moAuety meipa,
dtatnpovue t™n Séouevuon pac yio vPniéc
emtdo0oelg, mpowdwvtac TNV aslpopiao Kol
eunuepia ™mg¢
kotvwviac kat tou teptBaAdovroc.

ovuBaildovroag otnv

KaBw¢ mAnolaloupe oto téAog tou 2023, eival
ONUAVILKO va avaAUooupe Ta KoBoploTikd
yeyovota mou OSlapopdwoav TO ETOC  Kal
OUuVEBaAOvV OTn  ONUOVTILKR TPO0odo NG
Etatpeiag pag. H mapoxn umnpectwv uvYPnAng
nolotntacg anoteAel avaudifora mpdkAnon Kat
déopeuon NG
tonmtpilel TN OuveEXn TPOOHAWON KAl TNV
adoociwon pag oTnv
unevBuvotnta.

€TOlpElO MAG KOL OVTLKO-

moLoTNTA Kol TNV

H Break Even Consulting mapouociaoe onuavtikn
al€énon too0 otov KUKAO gepyaciwv, GO Kal oTn
ocuvayn ocupdwviwv yLa véa €pya, n ormola
amotunwinke OeTIKA OTA OLKOVOULKA TNC
anoteAéopata. H Etalpeia anedeixdn wkavn va
OVTATOKPLVETAL Kal va tpooapuoletal ykalpa
OTIC Vée¢ ouvbnkeg mou avadlvovtalL otnv
oyopd, TOPAUEVOVTAC OVTOYWVLOTLK OTO VEO
QMmalTNTLKO MepLBariov, OXL HOvVo SLatnpwvtag,
LAKPOXPOVLEG
OUVEPYAOLEC TNG UE TIEAATEG KOL CUVEPYATEG.

oAAd kol evioxlovtag TIC

Q¢ ek toutou, €xovtag to 2023 -yl £vatn
OUVEXN XPOVLa- Eemektelvel TIC PBAOCLKEC TNG
OLKOVOULKEG METAPBANTEG amd TNV TAgUpPdA TNG
MAPAYWYNG KAl TOUG XPNMOATOOLKOVOULKOUG TNG
aplOuodeikteg, mpoPAémetral va ouvexioel o€
Tpoxlta avamtuéng to 2024, pe pubud mou
QVTOVOKAQ TA avANTUELOKA XAPAKTNPLOTIKA Kol

TNV eVpwoTn SUVAULKN TNG ETALPELOC.

Etniotoc AmoAoytouocg 2023

Ap MAPKOZ MAPTAPITHZ
MNpoedpog AlolknTtikoU ZupBouAiov
Break Even Consulting

“Zuykpu'ucé nAgovékTnUa Kot €L60TOLOG
Stapopa tn¢ Etaipeiag poac anotelei n

duvarotnta uag va MapEYOUUE
ouvoUaOTIKA  TEXVIKEGC AUOELS O¢
ouvdeta mnpoBAjuara kalL UNNPECieg

vYnAng moiotntac cuuBouAeutikig.

99

H enopevn mnevtoetia amotedel Oldotnua
0pOCNUO VYla TNV ETALPLKA TNG OTPATNYLKA,
KaBwg KeVTpLKOC TNC O0TOXOG eival n edpaiwan
NG WG Hla €K TwV Kopudaiwv cUUBOUAEUTIKWY
ETALPELWYV OTN XWPA, OTOUC TOUE(C TNG
mepLBaAlovTikig OSlaxeiptong Kol KALUOTLKAG
aAlayng, Kal TNG ETMLXELPNUOTIKOTNTAG TIOU
Bagoiletal otn yvwon. Kwntipta SOvaun Kot
OUYKPLTLKO ETALPLKO TNC TAEOVEKTNHO amoTeAel
LLOL ETEPOVEVNG, AAAA TIANPWE CUUTTANPWHATLKNA,
opada otelexwv, TWV OTOLWV N EMLOTNUOVLKN
KATAPTLON KOL N EMOYYEAUOTLK €EUTELplQ,
gyyuwvtal to uPnAo eninedo e€ATOULKEVPEVWVY
UTINPECLWY, TIOU TOAPEXOVTIOL OTOUG TEAATEG,
ekBaAlovtac otnv emilvuon mpoBAnUATwWV O
oAo TO daopa ™g OUMUBOUAEUTLKAG
ETUXELPAOEWY, SlaXeipLONG EpYWV KOl LEAETWV.
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66

Mupnivac tn¢ otoxyodeoiag¢ pag sivat n
oUlevén TG yvwon¢ mou mapayeTal OTO
XWPOo TNG aKadnUAiKNG KoLvoTnTaG UE

TOV YWPO TNG Mapaywyng. ,,

OL mnpoypapuaTIOpNEVEG €emevOUOEL QVIATIO-
kplvovtaL ot avayke¢ tng Etaipeiag,
€VLOYXVUOVTAG TNV OLKOVOULKA Kol TtEpLBaAAovTLKN
BlwoluotnTa Kal cUPAAAOVTAG OTNV KOLVWVLKH
gunuepla.

Ol emevdloelg Ba SloxeteutoUV oTa KATWOL:

e JTNV avoBabpion Twv KTLPLOKWV EYKATA-
OTACEWV KAl XWwPpwv Asltoupylag, HEow
mMapeUBAacewyv  OUVOALKAC  avakoaiviong,
KaBwg Kal ovavéwaong Tou UALKOU  Kal
TexvoAoylkoU e€omAlopoU tng Etalpeiog, pe
otoxo Tn Plwwolgn xprnon Tou  XWpou
epyaciag kat t™ PeAtiwon twv ouvlnkwv
gpyaociog Twv avhpwnwy pag.

e XTNV aU&non Tou avBpwmivou SUVAULKOU HE

dnuloupyio Ttouldaylotov Sekamévte (15)
véwv  Béoewv  epyaciag, oAAG Kol
TQUTOXpPOVO HME UEPLUVEG yla  Tapoxn
KWWATPpWV dlatipnong Ttou UDLOTAUEVOU
MPOOWTILKOU, emevdUOVTOC OTNV KOTAPTLON
Ko v eknaibevon TOoU Ko
gelaylotonmolwvtag to turnover rate.

tn ouveyxn BeAtiotomoinon twv cuvOnkwv
TOPOYWYNG EMLOTNMOVIKOU €pyou, HEOW
OUOTNUATWY KoL AOYLOULKWY, Ta omoia Ba
ouuBaAiiouv otnv oAokAnpwon ™ng
Unorakng petafoaong tng Etalpeiac.

Jtnv evioxuon tou asldpdépou Kal BLwoLpou
mpotUMou  Asltoupylag tng Etalpeiac,
epappolovtag PLWOLUEG TIPOKTIKEG  Kal
AappBavovtag Opdocelg afloAoynong Kol
pelwong tou meptBalloviikol E£TalplkoU
QTOTUTIW LOTOG.

Evvéa xpovia peta tnv idpuon tng Etalpeiag, otnv Break Even Consulting ouveyiloupe va umnpetove
TG (6leg apxég kal afieg, Sivovrag €udocon otnv mapaywyn kKat PeTtadopd yvwong mou AUvVel
npoPBAfLATA OTO EUMELPLKO Tiebio. Aéopeuon pag yia to 2024 amoteAel n CUVEXELD KAl EMEKTACN TNG
OTOTEAEGUATLKAC Kal UTEVLBUVNCG EKTEAECNC TWV SpACTNPLOTATWY Hac, cUpbwWvVa Pe 6oa mpoPAémovTal
OTO KATOOTOTLKO poG. To uPnAo emimedo, n epyatikOTNTA KAl N OUVEMELA OAWV HOC OMOTEAOUV

€X€yyua ylLo TN CUVEXLON TNG MOPELOG QUTAC.
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Qg eilval yvwoTto, ol Kploelg yevvoUv guKalpieg. EUKOLPLEG OVTLUETWTILONG TWV
TIPOKANCEWY, | AKOWN KL EUKALPLEC AVTLUETWIILONG TWV KPLOEWV. ITN GNUEPLV
ETIOXN OUVTEAOUVTOL KOGHOYOVLKEG AAAOYEC KOL N XWPO HAC, TIPOKELUEVOU VO
Bpel tn B€on tNG otn VEa emoxr, odeilel va MPooopUoOoTEL HE TOV KAAUTEPO
SuVaTO TPOTO O QUTEG TLG AAAAYEC.

H mpoocappoyn tng XWPoG OTLG AMALTACELG TNG VEOG ETTOXNG TIEPVAEL LECQA ATIO TN
BEATiotn aflomolnon TNG EMIOTNUOVIKAG YVWONG TWV aKadNUAikwv TNg
6pupATWY, 0 cuVSUACUO Pe TN BEATLIOTN aflomoinon Twv mopwv tou EXNA Kal
tou Tapeiov AvakapPng. Me autoév Tov TPOMO, MUMOpPEel va emitevyBOel
OTOTEAECUATIKN) amoppodnon Twv KovSuliwv kot vo dnuloupynBel éva véo
OVTOYWVLOTLKO KOL OLKOVOULKA BLWOLHO Tapaywylkod HOVTEAO, TOo omoio Ba
oupBalel otn Onuloupyla kald apelpopsvwyv Kalt dlatnpAolpwv BOéocswv
gpyooiac.

O kAASOG TWV HEAETNTWVY - CUUBOUAWY UTOPEL Va MalEEl TPWTOYWVLOTIKO pOAO
KOL VO KOTOOTHOEL £PLKTO TO TEAEUTALO, WG CUVOETIKOC Kplkog METOEL TWV
aKadNUalkwY LpUUATWY, TWV GOPEWV KEVTPLKNG KUBEPVNONG, TwV OpYyaVvVIGUWY
Tomikng Autodloiknong, A’ kat B’ BaBuou, Kol TNG EMXELPNUOTIKOTNTAG. STOXOG
givat n PBeAtiwon 1tng aflomolnong Twv XPNUOTOSOTIKWY EpyaAeiwy,
SnULoUpywVTag EVa VEO LOVTEAD OVATTUENG TNG XWPAC.

Mwpyog Koupmapakng
CEO Break Even Consulting

Etiotoc AnoAoytouog 2023
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H Break Even Consulting

lotopikn Avadpoun

H Etalpeia 16pUBnke to 2014, &v pEOW TNG
0OBOPOTEPNC OLKOVOLKNG KPLong mou Blwae n xwpa
HOG UETOTMOAELLKA, €XOVTOAG WG OTOXO VA TIAPEXEL
OUMPBOUAEUTLKEG KOl EAETNTIKEG UTINPEOLEG UPNANG
TEXVOYVWOLOC OE ETUXELPNOEL], OPYAVIOUOUG Kall
dopeic TOU OnuUoOclou  Kal LOSLWTIKOU  TOUEQ,
AELTOUPYWVTAG we dopéag peTadopag
Texvoyvwoliag/texvoloyiag amoé Tov akadnuaiko
XWPO, amO TOV omoio TPoEpxetal Kal &latnpel
oTevoUG SeopoUG.

2014
‘Evapén Spaoctnplotntag
Etaipeiag

2018

MEeTeyKATAOTAON O KTAPLO
vpadeiwv 750 ..

2020

AutAaolaopog otehexLakol
Suvaptkol

2022

OAokArjpwaon 200
€pyou Etatlpeiag

Etioto¢ AnoAoytouog 2023

H etawpeia Break-Even Consulting amotelel pia
Kopudaio TEXVIKA HEAETNTIKA - OUUPBOUAEUTIKN
Etalpeia, yvwoth yla tnv Kovotntd tng va Sivel
Aoelg oe oUvBeta  mpoPAnuoTa, HEOW TNG
petadopdg yvwoncg Kal texvoloyiag oe €va gupl
niedio epappoyng.

JUYKPLTIKO TNG TIAEOVEKTNHA €lval N TIOAUETNG
EUMELPll  TWV  OTEAEYWV TNC OTNV  TOPOXN
OULBOUAEUTIKWY UTINPECLWV OE TOUELG aLYUNG TOu
€AANVIKOU TTOPOYWYLKOU OLKOCUOTAMATOG, KaBwE Kal
n udnAn Kotdption Kol MPOoHAwWGCH TOUG Of La
€UPWOTN SLEMLOTNUOVIKOTNTA.

Ol HEAETNTIKEG KOl CUUPBOUAEUTIKEG UTNPEGCLEC TTOU
TAPEXEL AMAVTOUV OTLG AVAYKEG TWV TMEAATWV TNC,
edpapuolovtac pLO OALOTIKA TIPOCEYYLON, N omoia
eKKIVel amo tov oxedlaoud Kol tnv ulomoinon
£pywv, €wg tn Slaxeiplon kol tTnv €vtaén toug o€
€OVIKA KOl EUPWTIOIKA XPNUATOSOTIKA Epyaleia.
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«To opaua tnc Etalpeiac eivat n
oUlevén TNC yvwaonge mou mopayeTal
OTOV YWPO TNEC akadnNUAiKNc KovoTnTac

UE TOV YWPO TNG TaPAywyne.»

H avodbikn mopeia pog otnv eEAAnvikn ayopd amoteAsi
uia  pakpompdéGsoun mPOOMTIKA. J&€ Wi oKOUQ
SUokoAn mepiobo yia TNV €AAnvikn oilkovoulia, n
Etaipeia pog, €xovracg yepda Ucuédia eumnelpiog kal
Teyvoyvwoiag,  ouuBaldet  otnv  mpoonadela
ULOUETNONG EVOC VEOU TOPAYWYLKOU UTTOSEIYUATOG
mou Baoiletal oTn Yyvwan, EVICYUOVTaG otnv mpaén
TOMTIKEG LLaG avamtuéng mpaotvng, EEumvng Ko
Sikainc yLa oAouc.

OLA¢icc pag

Aloniotia

Npootacioa NeptBaiAovtog

ElAikpivela

Awadavela

Epriiotoouvn

Akepaudtnta

lootnta / Mn 8udkpion

Opadiko Nvevpa



Touelg
E€cLdikevong

MepitBaAAovrikn KAwatikn
Awaxeipion AAdayn

Texvikég Awaxeipion

MeAéteg Yéatikwv Mépwv
Biwowuotnta Metapopa
TexvoAoyiag

Etioto¢ AmoAoytouog 2023




TAEPITAMAX

~260 ~160 78

EPTA NEAATEZ EPTA NOY
YAOMOIOYNTAI TO
2023
EPFA AHMOZIOY EPTA 1AIQTIKOY EPFA ME
TOMEA TOMEA NANENIZTHMIA

Ta épya pag yla to 2023 avtikatontpilovv tnv
€€ENLEN pag, TNV eumeLpia poag Kot tnv uPnAouv
ETUWMESOU TIAPOXI) TEXVLKWV KAl CUUBOUAEUTIKWY
UTINPECLWYV O€ €va cUVOETO GACHO OVTLIKELUEVOU.

H texvoyvwoia pog avadletal péoa anod Kade
otadlo tng Stadkaciag épyou, amnd tov
oxedlaopd PEXpL TNV UAomoinan,
Sltaodalilovrag tnv uPNAN MoLOTNTA KaL TV
QTOAUTN LKOVOTIOLNGN TWV TIEANTWV LOG.

Tn xpovid mou mépaoce, n Etalpela pag €xet
UAOTIOLNOEL e PeyAAn emituyia épya dlaitepa ..
HEYAANC afiag og cuvepyaaoia pe ..
avayvwpLopEVoUG dopelg kat Ipuuata o o
TIapapEVOVTaG oTabepd MPOCAVATOALOLEVOL o o
otV Mpowbnaon TG eEAANVIKAC KALVOTOMIAG Kot o
ETLXELPNUATIKOTNTOC.




EToplkocg
ATIOAOYLOUOG




- 'YrmootnplEn Popswv — \
. Kevtpwikng KuBepvnong

H Break-Even Consulting SlaBétel ekteTapévn
geUnelpla oTNV UOOTAPLEN KOL TEXVLKN
ouvSpoun GopEwv KEVTPLKNG KUBEPVNONG
HEOW TTAPOXNC TTANBWPAG UTINPECLWY
TEXVIKOU cupBouAou.

Fevikn Mpappoateia Quotkou MeptBaiiloviog kat YSATwv

YMOYPIEIO Fevikn AtevBuvon MeptBaAAovTikng MOALTLKAG

MEPIBEAANONTOZ

il Fevikn Mpappateio Aacwy

Fevikn AtevBuvon Aacwv kat Aactkou MNeptBaAlovtog

Ynnpeoiceg:

* Ynootnpién otnv evapuovion ue Evpwnaikég Odnyiec
- Texvikn BonVela otnv kataption Edvikwv Sxebiaouwy (Emavaypnotuonoinon vdatwv)
* Qpiuavon kat dtayxeipion xpnuatodotikwv Stadikaotwv (RRF, YMEIEPAA)

- Atayeiption kot YAomoinon SuyxpnUatoS0TOUUEVWY EPYwV

- Yrnootnpién otov oxediaoud tou TIA tou EMA 2021-2025

‘mE ~ MOAALE.
' /  Tevikn Mpapuateio Blopnxaviag

EAAHNIKH AHMOKPATIA ~ TevikA Tpappateia Epeuvag kat Kawotopiag
YMOYPTEIO ANAMNTYZHZ

Ynnpeoieg:
- Texvikn Bonvela otnv kataption EGvikwv Sxediaocuwv (Méowuo Nepd)

JuuBouldeutikn o G€uata Blounyavikng mMOALTIKNG kal eEELOIKEVTNG VEWV XpNUATOSOTIKWY epyaAeiwV (Toueio
Avdkaunc ko AvOektikotntog, ESMA)

Yrootnpién oe Geuata UETAQOPAC TEYVOAOYLOG

12

Etoto¢ AmoAoytouog 2023



EAAHNIKH AHMOKPATIA

Yroupy€eio Wnpuaknic MlakuBépvnong

Ynnpeoieg:

Eée1bikevon tne Wneotaknc Ztpatnyikng ava Touéa MoAtiknc (Eqpapuoyn BiBAou
Wneolakou uetaoynuatiouou)

Yriootnpién otnv wpiuavon Mpoypouuatikwy Supupwviwy os Béuata GreenDataCenter

YD Tlevikn Mpappateia Evwotakwy Mopwv Kat YoSopwy

EAAHNIKH AHMOKPATIA
Yroupyeio Aypotikng Avantugng
kai Tpogipwy

Yrnpeoieg:

- Yrootnpién otnv adetodotnon Xpnuatodotikwv Epyadeiwv tou Yroupyeiov (ETTAY 2021-2027)
« Alauopewaon Stpatnyiknc MeAetng MeptBaAdovtikwy enntwoswv tou ETOAY 2021-2027

PuBpiotiki Apxn Z1dnpodpopwv

EAAHNIKH AHMOKPATIA Ynnpeoteg:

YNOYPrEIO YNOAOMQN Teyvikn BonOsia os Fépato KOOTOAOYIKWV UOVTEAWV
KAI META®OPQN

EAAHNIKH AHMOKPATIA

Ynoupyeio Epyaciag
ka1 Kowwvikng Aopahiong

Ynnpeoisg:

Evioyuon @opéwv Kowvwvikng Mpdvolag yia TNV aVTIUETWITLON TWV
OUVETTELWV TNG tavénuiog Covid-19

13
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TEXNIKEZ MEAETEX
& EPTA




TeXVIKOG ZUMBOVAOG

Btol-lrlXo’(wva |—| ETBA Flndggenummé
Meploxwv ool 0000 10,

Etaipeia Awanmugng EnceEpnpomind
Miipkoa Onogamon ADunod

Elpaote umepndavol mou amoteAoUUE ToV BacLKO
TEXVLKO OUUPOUAO TwV Blopnyavikwv MepLoxwy tng
XWwpag, ovaAopBavovtag tnv UAOTOLNCN TEXVIKWV
€PYWV, TNV EKMOVNON TEXVIKWV HEAETWV Kal TN
ouvtaln ¢akéAou XpnUATOSOTNONG Ot UEYAAEG
BI.ME. umo tn Saxeipion tng ETBA BI.ME.A.E. kot tng
EANEN Owodutwv Acwmou A.E.

Mapéxoupe éva egupl ¢aopa OAOKANPWHEVWVY
UTINPECLWV KOl ETLOLWKOUME TNV UPNAOTEPN TIOLO-
TNTA KOL AMOTEAECUATIKOTNTA.

IXEAIAZIMOS EPFQN
220 e BI.ME. 27 —
Y IXEAIAIMOZ EPFQN — Te)
: : ekart. €

ANOXETEYXZHX XE

Y IXEAIAIMOX NEQN MKA KAl 8
EKZYMXPONIZMOX Y®IZTAMENQN XE BI.ME. I eKar. €

)> IYMBOYAOZ XPHMATOAOTHIHE / KATAPTIZH
TEXNIKQN MPOrPAMMATQN EPIQN

) IXEAIAIMOZ XYITHMATQN ENEZEPFAZIAZ
NEPOY & ANABAOMIZH Y®IZTTAMENQN IE BLTIE.

Y>> MEAETH AIAXEIPIZHX IANYOZ TIA

NMAPATQrH ENEPFEIAZ IE BI.ME.

Y>> IYMBOYAOZX EPIFQN YMOAOMHX XTO MAAIZIO THX
AIKAIHZ ANANTY=IAKHZ METABAZHX

15
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AVTITTANMMUPLKA
NMpooctooia oTo
dpayua ZTPATOU

YAPAYAIKH & YAPOAOT'IKH
MEAETH

H Break Even Consulting, £xovtag peydAn sumelpia
OTOL  OQVTUTANUMUPLKA  €pya, ovalopPdavel tnv
ekmiévnon USPAUALKAC Kal USPOAOYIKAG HEAETNG
KOTAVTN TOu ¢GPAYUATOC TOU ITpATou oto Aypivio,
T(POKELUEVOU VA TIOPEXEL AVTLTANUUUPLKE TipooTacia
oe dwtoPoAtaikd mdapko mou Ba avamrtuxBel otnv
nieploxn, e€aodalilovtag tnv acdalela kot TNV
QanpPOOKOTTN AELTOUpYia Tou.

YAPOAOTIKH
>> MEAETH

SKOmOG TG USpoAoylkAG HEAETNG  eival ol
amapaitnteg SlEPEUVAOELG yla TOV KABOPLOUO TwV
TIAPOXWV OXESLACUOU TWV TPOTELVOUEVWV EPYWV KoL
eAéyxou TG udloTApevnG Kataotaong. Méow Tng
MEAETNG  TPOTElVOVTOL OL  TEAIKEG  TIAPOXEC
SL00TacLloAGYNoNG Kot EAEyXoU Twv €pywv. Mo Tov
TPOCOLOPIOPO  TWV  TOPOXWV  XPNOLUOTIOLELTOL
OVOAUTIKO HABNUOTIKO USPOAOYIKO HOVTEAO OfF
neptpadAov HEC-HMS, vyia tov opBdtepo Kot
OKPLBECTEPO  TPOOCSLOPLOHO  TWV  TAPOXWV
oxedlacpou.

16

YAPAYAIKH
>>> MEAETH

YTOX0C TNG USPAUALKAG HEAETNG €ival 0 USPAUALKOC
OXEOLAOMOC avolyTAG Slwpuyag KOTAvIn tou ¢pay-
HOTOC TOU  ITPATOU, TIPOKELUEVOU yla TNV
OVTUMANUUUPLKY Tipootacia Ttou dwtofoAtaikol
Tapkou mou Ba avarmtuxBel otnv mepLoxn.

Etniotoc Amodoyiouog 2023



MeAETeg
AlKTOWYV
'Yopeuvong

2 63 km Swtvou
8 .5 O O m® Sefapeviv

30 exe

Amokataotaon
E0WTEPLKOU
Slktuou L6peuonC
Alemoywplou
Mavépag-
ElduAAiag

OALOTIKO OXESLO
U6peuong tng AEYA
KopivBou

Kataokeun €pywv
U6pevaong oto Afpo
Napyag

Etioto¢ AmoAoytouog 2023

Néo e€wteplkod
6iktuo Udpeuang oe
3 olKLOMOUG TOoU
Anpou Mavépacg-
ELdUAAiag

Kataokeur) Se€apevic
U6pevong Anuou
Evpwta

Aiktuo Udpeuong Kal
KEVTPLKN de€apevn
U6peuong Xwpag
QoAeyoavdpou

IXeSLAOUOG EPpYWV
U6pevong os 13
BLopnXOWLKEG
Meploxég tng ETBA
BI.ME. A.E.

Kataokeun
Sefapevwv
U6peuaongiou

Movada
adoaAdtwong Kat
ouvoda £pya oToV
KapaBootaon
@oAéyavdpou

Juothuoata
enegepyaaoiog vepol
o€ 6 BlopunXOVIKEG
Meploxég tng ETBA
BI.ME.A.E.

Juvobdad épya
povasdag abaldatwong
otov Mulomnota lou

Movada adaArdatwong
KoL cuvodad £pya oTo
Néo Alpdvt Z0UNG
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N€o Siktuo

QTTOXETEUONG OTLG ‘Epya amox€teUong

- EPYATLKEG KATOLKIES o€ 12 BLOPNXOVLKEG

M £A£Tec >>> Tou Afpou Meploxég tng ETBA
Mavépacg- BI.ME A.E.

AIKTOWYV EW6UMiag
ATIOXETEVONG

Kevtpikog KEVTPLKIOL
KOTAOALTTTLKOG Kol avtilootaota
BapuTIKOG aywyog akaBdptwv
TOANG ZAHOU ABadiou Zepidou
I4-O km Sktiou
I ; OALOTLKO OX£6L0 Kevrpikog ) AlKTUO QTIOYETELONG
EKOT: OTTOXETEVONG TNG as;séit;:;:gzgu OwtopoU AykdAng otn
AEYA KopivBou :
sepidou QoAéyavdpo

MeAETEeC

< Awktdiwv Apdevong

EKXUYXPOVLOMOG ApSeUTIKO SikTuo
apSeuTikoU SLktuou MuAomotapou
TOEB Axépovrta KpAtng
I 6 km &iktuou
ApSeuTiko diktuo ApSeuTikd Siktuo
KuviSapou Bevi kaL OpBe
Nagou PeBupvng
18
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MeA€teC
Eykataotacewv
Entefepyaoiag
AvpudtTwyv

<<

Néec MKA & £pya

, Epya UYoug

EKGUYXPOVIOHOU OF ' Aywy6c S140gonC
vodLlotapeveg MKA o€ EKGUVXPOVLIGMOC EMEEEPYOAOUEVWV

8 BLOUNXOWVLKEG = ’Baeeoq Aupatwy EEA 3 O ekat. €

Neploxéc tng ETBA ey Zepidou
BI.ME. A.E.
, MeAétn Slaxeiplong
EKGUYXPOVLOUOG HAekTPOUNXAVOAOYIKA Mehetn e Aboc o€ 6
EEA Kokkapiou peAétn EEA Slaxeipiong tng BLONYAVIKES

LAUoG yLa tn AEYA
MNapou

Zdpou ABasdiouv Zepidou Meploxéc tne ETBA

BI.ME. A.E.

YmnootnplEn

AueVIK WV

Ekmovnon peAétng  PuBOUETPLKAC  AMOTUNMWONG

Mapoxy CUUPBOUAEUTIKWY UTINPECLWV
Alpevolekavng Alpévog Aaupiou poxn HB ne

KoL UTtooTAPLENG TNG A/vong TeXVIKwV
Yninpeolwyv ToUu O.AA. A.E,,

Eknovnon pelétng avaiuong Bubokopnuévng aupou KOAUTITOVTOG TEXVLKEG QVAYKEC,

otov Alpéva tou PeBupvou ENEYXO EYKATOOTACEWV, UTOOTNPLEN
o€ SlaywviopoUg Kal emikatpomnoinon
UEeAETWV.

Ekmovnon peAétng Smart Port otov Alpéva thg Mniou

19
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‘Epya Bloagpiov

A to Z lNMpooeyylon otnVv
LAoTIoinoN TWV £pPYWV KAl TNV
KOTOOKEUN TWV JOVAdwV
Topaywyng Bloaepiov.

H Break Even Consulting, dtaBétovtag e€elSikeupévn
TEXVOYVWOIA OTOV TOUEX TwV AVAVEWGCLHWY MNnywv
Evépyelag, KAl CUYKEKPLUEVA OTa £pya Slaxeiplong
Blopdlog, £xet avaldPBet tnv wpipavon £pywv
mapaywyns NAEKTPLKAG evépyelag amd Ploagplo,
OUVOALKAG LoxUog 17 MW, ta omoia ekteivovtal oe
OAn TN Xwpa, OLEKTEPALWVOVTAG TO OCUVOAO TwV
otadiwv, amd TIc peAéteg péxpL TNV emiPAedn
KOTALOKEUNG TOU £pyou.

Mo ouykekpluéva, n Break Even Consulting
avalappavel A to Z 6Aa ta oTASLA WPINAVONG TWV
€PYWV, EEKVWVTAC QMO TO TPOKATOPKTIKA oTAdLaL,
OTWC N eKMOVNoN HeAETNG Slepelivnong Slabéatpwy
MPWIWV UAWV OTNV €UpUTEPN TEPLOXN KABe €pyou
Kol n ekmévnon MeEAETNG  Buwoluotnrag  tng
enévduong, Kabwe Kal oAa ta adelodoTikd otddla,
onwc¢ n meptBardovtiky adelodOTnon Twv £pywv, oL
AbeLeG EYKATAOTOONG KAl AsLToupyilag Twv povadwy,
KaBwg kot omota AAAN evépyela amattndel yla tnv
wpipaveon Toug.

Qpiuavon épywv napaywyns
NAEKTPLKNG EVEPYELOC Ao Bloagpto,
oUVOAIKN G toxvog 17 MW, o€ 6An tn

Xwpa.

>>> Exmovnon ueietwv Slepeivnong
Stadéowunc npwtng UANG yla tnv
KQTOOKEUN LOVASWV Topaywyrc
Biaepiov otnv Matpa kot OTIC

2éppeg.

> MONAAA NMAPATQIrHz
BIOAEPIOY 2TH POAOTIA

THN RECO OIL AITAIOY
E.M.E.

> MONAAA NMAPAIrQrHz

BIOAEPIOY XTA TPIKAAATIA
THN TEKZEPT A.E.

20
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OuMlAo¢ ETalpelwv

Jtov OpAo etalpelwv Break Even Consulting avikel n Buyatpikr etotpsia
EANAKMQN MEPIBAAAONTIKH - ENEPTEIAKH, n omoia amoteAel kopudaia
TEXVIKN-TIPOUNBEUTIKN ETALPELA OTOV TOUEQ TNG aflomoinong Blopalag Kat
OTEPEWV amMOBANTWY Yyl TNV Tapaywyr Kabapng Kol ovVOVEWGCLUNG
EVEPYELOG.

H EAAAKMOQN MEPIBAAAONTIKH - ENEPFEIAKH amoteAel omoKAELOTIKO
avTupoowno tng Slebvouc PeAnvekol¢ Auotplakng etalpeiag BIOGEST,

otnv EAAada kat otnv Kompo.

||

| 04 SANY

/

MeA€tn Kal AlactacloAoynon Ekmovnon oAwv Twv MpounBela EniBAedn
oxeblaon Kol MeEAETWY & €€omMALOMOU pOVASWY Kol
£PYWV KUKALKNG pre-engineering abelodotTnon NG HMECW ATIOKAELOTIKWY KOTAOKEUN

olkovouiag EYKATAOTAONG EYKATAOTACNG QVTLTPOCWTTWY TOU €pyou

MpoKaTaPKTIKO ZTASL0
6 MW - Kpntn

2 MW - Natpa

1,7 MW - Oecoalovikn .

1 MW - Apta

1MW - Na€og

Ynté MeAétn - Adslodotnon
3 MW - AitwAoakapvavia
2 MW - Y€ppeg

Yné Kataokeur)/OAokAnpwpéva
0,5 MW - P6bog
1 MW - TpikaAa

21

Etioto¢ AnoAoytouog 2023



TEXNIKH
2YMBOYAEYTIKH




Ktnplakda Epya

Apdoelg avaBABULONG KTNPLOKWYV EYKATAOTAGEWVY

H Break Even Consulting, mnpaypatonolwvtag
duvauikr €locodo oOTOV TOMEN TWV  KTNPLOKWV
umodopwy, €xelL avoAdBel tnv avaPaduion evog
peyahou aptbpol Snuoéclwv Kinpiwv, pe £udaon TSXVLK(’)Q

OTOV aKAdNUATKO XWpPo .
2 UJBOVAOG TOU
Mo ouykekpluéva, n etalpeia €xel avaAdBel tnv B CXVST[[GTr] U [O B

eKTOVNON MeAeTwv mpoofaociuotntag A.M.E.A., tnv
wplpavon £pywv €evePyELOKAG avaBabuiong, tnv
vAomoinon TomoypadlkWV HEAETWY, TOV EAEYXO TNG
OTOTLKNG EMAPKELAG TWV KINpilwv, TNV €kdoon OAwv
Twv amattovpevwy odelodotioswy, KaBWE Kol TNV
eniPAePn £pywv KTnpLakng avapaduionc.

MMANEIIZTHMIO
[leAomovvroou TTIEAOTIONNHZOY

UNIVERSITY « s« PELOPONNESE

Evéeiktikég paoeig / Texvikn ouvépoun:

»
»

»

S S S S

»

»

»
»

»
»

»
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TeXVIKOG ZUMBOLVAOG
MavemiotTnuiov MNMepatwg

[l TNV TIOAVETLiNEdN LTTOOTAPLEN OTNV
WPIMOVGEN TV TEXVIKWYVY TOU EpYWV

>>> ITPATHTIKH _ ' MANEMISTHMIO NEIPAIOS
YNEPIrAzIA [ UNIVERSITY OF PIRAEUS
AIAPKEIAX 3 ETON Gl

H Break Even Consulting avalapfBdavel Tnv moAuveninedn unootrpLén tou
Mavemotnuiov pe Keviplkd otdxo Tt Slopkn oavaBabuion Ttwv
KTNPLOKWYV EYKATOOTACEWV Tou, Kabwg kot tn Olekdiknon Ttwv
OMALTOUEVWY TIOPWV YLA. TNV OTTOTEAECUATLKY UAOTIOINON TWV TEXVIKWY
TOU £pYwVv.

>>> EPro

AvTikeipevo tn¢ mapoloag oUpBacng elvol n TApPoxn UTINPECLWV
OUMBOUAOU yla TNV uTooTtnpLEn g AlebBuvong Mnyavopydvwong Kat
Texvikwv Epywv tou Mavemotnuiou Mewpaiwg, ylo TNV AmOTEAECUATIKA
vuAomoinon Tou oTpatnywkol OXeSLOOMOU TOU. BaOKOG OTOXOG TNG
UnNPeciag lval n MOPOXN UTIOOTNPLKTIKWY UTNPECLWY OTNV wpipavon
Twv dladikaclwy yla ulomoinon Slaywvicpwyv, odelodotnon Kal
avaBeon €pywv, kabwg Kol otV UAomoinon Twv OmalToUPEVWY
EVEPYELWV YLa TNV €€a0dAALON TNC XPNHATOSOTNONG TOUG KAL TNV OUAAN
oAokAnpwaor) Touc.

ENTA=H ZE
XPHMATOAOTIKA EPIrAANEIA

Yroypapn cuuBaong
ouVEPYOLaG LUE TOV

kadnyntn MixaAn

Jpakiavakn, Mputavn tou

Mavemniotnuiov Melpotwc.



TeXVKOG ZUMBOLVAOG
Mavteiov MNMavemiotTnUiov

Mavtelov

Mavemorthipio @ ﬁ

Kowwwikiv & Mofwkwy Enotnpuy —

SRy
SHEA

Qpiuavon Twv dladlkaclwv avoBaduiong

TWV TEXVIKWYV TOL £pYWV

H Break Even Consulting €xeL avaAdBel to poho tou
Texvikol upBolAou tou Mavteiou Mavemiotnpiou,
TIPOKELMEVOU va UTtooTnpifel to Mavemotnulo o€
Oépata mou adopolv oTtnV  wplpovon  Twv
SLadKaoLWY avaBABULONG TWV TEXVIKWY TOU £PYWV.

EPro AIAPKEIAX 3 ETQN

H Etalpela pog umootnpilel to MNavemotnuio otnv
amoteAeopatikny aflomoinon OAwv twv Slabécipwy
XPNUOTOSOTIKWV epyaleiwv Kol Tthywv
xpnuotodotnong, Siaodaliloviag, pe autdv Tov
TPOMO, TN  XPNUOTOOLKOVOULKN)  EMAPKELD  TOU
Mavemiotnuiou yla tnv UAomoincn Twv €pYwV KaL tnv
KAAUYN TWV KTNPLOKWY QVOYKWYV TOU.

ANABAOMIZH ®OITHTIKQN
EXTION

H Etawpeio pag umootnpilel, emiong, to [Mavrtelo
MavemotApo otnv avopfaduion twv ¢GoLlTNTKWY
€0TIWV TOUu. Me otoxo Ttnv Tmpounbsia ToUu
omaltoUpevou e€omAlopol Kot thv e€aodalion Twv
OTTALTOUMEVWY  TIOPWY  yla TNV  OVOKATOOKEUT)/
ovakaivion twv dounTtikwyv gotiwy, n Etalpeia
ouvepyaletal pe To MavemoTuLo yia va dtaopaiiost
£€VOl TIOLOTIKO Kal aocdaAéc meplpaAlov yia tnv
akadnuaikn Kowotnta.

Méow NG uAomoinong £pywv OVOKATOAOKEUNG Kol

avakaiviong, n Etalpeia cuvelodépel otn dnuovpyia
£VOC BeATIWHEVOU TIEPIBAAAOVTOC YLal TN OTEYAON TWV
dolrtnTtwv.




- ETILXELPNOLOKO XXEOLO
... .. Kowvoyxpnotwyv & Ng

o o o o y y AHMOZ MEIIHNHI
- KowvwpeAwv XwpwvVv
Tou Arjpov Meoonvng

H Break Even Consulting ekmovei Emyelpnolako
Ixéblo ywa TNV  €€aodaiion Kowoxpnotwv Kal
Kowwdedwv Xwpwv (E.Z.E.KK.) ywa tov Anuo
Meoonvng. To E.2.E.K.K. amookonel va cuppBalietL otnv
olokAfpwon NG e£dapupoync tou oxediou mOANG,
MEOW TNG OUTOKTNONG TWV  XOPOKTNPLOMEVWV
KOWwOXpNoTwv KoL  KOWWdEAWY  XWPWvV  Kal
nipocavatoAiletal otnv Kataypadr TG UMAPXOUCAS
KOTAOTOONG YLO TOUC €V AOYW XWPOUG.

Mo tov Anpo Meoonvng, n e€eldIKEVEVN OpASA PG
EKTIOVEL TEXVIKN-aALTIOAOYIKA £€KOeon Kal avomtuoosl
Frewyxwplkn Baon Asdopévwy.

Katd tnv ekmovnon tou Emyelpnotakol 3xediou
vAormoleitat:

YD Koataypadn g UMApXOUCOG KATACTACNG
KoL KOTATaEn TWV XWPwvV, OMwG opileL o v.
4759/2020

lepdpxnon NG aAmoKINong Toug pe Baoh thv
OVOYKALOTNTA TOUC Yyl TOV EUPUTEPO
TOAEOSOUIKO  oXeSloopd  Ttou  Anpou,
oUpdwWvVa HE TIC OQTALTHOEL TOU V.
4759/2020
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Epya mpog xpnuatodotnon vyoug

E€c1OlkEVUEVOG ZUMBOVAOG
o€ Ospata Xpnuotodotnong

H Break Even Consulting amotelel kopudaia
ETOLPELO OTNV TAPOXN UTNPECLWV TEXVLKAG
BonBelag e€elbikeupévou ocupBolAou o Bépata
xpnuatodotnong. E€eldikevetal oto oxedlaouo
kat tn Slaxeiplon ouyxpnpatodotolpeEvwY
£PYWV KoL SpACEWV A0 EYXWPLO KL EUPWTTATKA
xpnuotodotikd epyadeia, €xovtag w¢ oTOXo TNV
g€aodAAlon TNG €yKALlPNG KOL ME TEXVOKPATLKA
aptio Tpomo  Olekbiknong Twv amapaitnTwyv
XPNUATIKWYV TTOPWV yla. TV UAomoinon £pywv,
Spaoewv Kal pounBeLag e€omALlopou.

H 8pdon tng Etalpeiag otov cuyKekpLUévo agova
neplAapBavel, opt{oviia, OAEG TG SPACELG TTOU
adopolv otnv napakoAovOnon tou £pyou amnod
TNV TPWTN OTLYUN Tou oxeSLaopol Tou HEXPL TNV
tehiky umoBoAn Ttou dakélou, aANd Kal TNV
vAoTmolnon HETA TNV £yKpLon.

BELER : :

Evéelktikd, €xouv umoPAnBei pe emtuyia
dakelol  xpnuatodotnong  dSnUOCLWV  Kal
WOLWTIkWV dopEwyv, o€ XpNUATOSOTIKA £pyaleia,
omwg to Tapeio Avakapudng kat AvBekTIKOTNTAG,
to E.M. «Yrodouég Metadopwv, MepBaiiov Kkat
Acldpopocg Avantuéng», to Evpwmaiko Mewpylko
Tapeio Aypotikng Avanmtuéng, Tov Xpnua-
T060TIKO Mnyavioud tou Eupwmaikol Olkovo-
MLKOU Xwpou.

EA\ada 2.0

EGMIKO IXEAIO ANAKAMWHE
KAl ANOEKTIKOTHTAE

. EM-YMEMEPAA = EXMA

Ynodopés Metapopay, = iﬁi ] ‘2{}2 ?

NepiBaiiov kan Asipopog Avamugn e n

j
%
1

ENAVEK 2014-2020
EMIXEIPHEIAKO NPOrPAMMA
ANTAFONIETIKOTHTA
ENIXEIPHMATIKOTHTA
KAINOTOMIA

Etioto¢ AnoAoytouog 2023
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- EOVIKA ZTpOaTNYWKA

EONIKO EMIXEIPHZIAKO ZXEAIO
NATO NMOZIMO NEPO

YD Afohdynon tng Tpéxoucag Katdotaong écov adopd TNV edbappoyh
¢ O8nyiag 98/83 yLa to MOGLUO VEPO

MOA YD Mpocdloplopdg Kal TPOYPOUUATIONAE TwV KATAAMNAwWY Sdnpociwv
A.E. enevdloswv

YMNOYPrEIO ANANTYZHEZ ' . , .
& ENENAYZEQN YD Texvoolkovoutk afloAdynon Twv eMeVSUCEWV yla TNV ovavéwon

MONAAA OPFANQEHE THE AIAXEIPIZHE TWV UPLOTAUEVWY UTIOSOUWV USPEUONG, CUUTIEPIAALBAVOLEVWY TWV
ANANTYZIAKQN MPOMPAMMATON 6 )
IKTU WV

» Alepelivnon Twv SUVNTIKWV XPNUATOSOTIKWY gpyaleiwv

YTOYPrEIO
TMEPIBAANONTOZ

& ENEPTEIAZ

FENIKH TPAMMATEIA ®YZIKOY
NMEPIBAAAONTOZX KAI YAATQN

29
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2UMBOVAOG BLwoLOTNTOG

T™NG EAANVIKAG OAVMTULOKAG

Emtitponng

>>> TA EPTA

H Break Even Consulting, wg ZUMBoulog Buwaotpotntag tng
EAANvIkAG OAupriakng Emitponng (EOE) €xel ekmovrosl
‘EkBeon AvOpaKikoU AMOTUMWHATOG yla ta £€tn 2021 &
2022. H ev Aoyw £KBeon KAAUTITEL TO CUVOAO TWV AUECWY
Kol EUUECWY EKTIOUTIWY, Scope 1, 2 & 3, TTIOU TPOKUTITOUV
ano OAeg tig Spaotnplotnteg tng EOE, pe otoxo tov
EVIOTIOMO TWV onuelwv uPnAng ouvelopopdsg otTo
amotunwua Kot tn oxedlaon otpatnylkwv peiwong. H
UEAETN ekmovnOnke oUudwWva e TIC TpodlaypadEG mou
opileL To I1SO 14064 kalL to GHG Protocol.

210 mAaiolo auto, n Break Even Consulting avéntuée éva
efatoplkeupévo ZxESL0 Apdong Meiwong Twv EKmopmnwy
¢ EOE, péoa amd 19 OTOXEUPEVEG KOL HETPNOLUEG
6pdoelg  €€OLKOVOULONG nopwv. H
UAOTIolNGON TWV CUYKEKPLUEVWY SPACEWY OVOUEVETAL VA

EVEPYELAG  KOL

odnynoet o 40% pelwon Tou avOpaKLkoU AIMOTUTIWUOTOG
¢ EOE €w¢ to 2030.

Znuepa, n Break Even Consulting umootnpilel evepyd tnv
EOE otn 6fopeucn TNG WG TPOC TtV evioxuon tng
BlwoldtnTog KAl oTtnv MPOCoTABeLla TNG yla peiwaon Ttou
ovOpaKiKol TNG QAMOTUNMWHATOC. Mo CUYKEKPLUEVA, N
Etalpeia unootnpilel tnv EOE otnv opbn edapuoyn tou
Yxeblov Apdong MelwWONG TWV EKMOUMWY KOL TNV

uloBEétnon Opdcswv €EOLKOVOUNONG EVEPYELAC,
nopeia NG mpog tnv asidpopia.

otnv

Q5 EAAHNIKH

ENITPONH

OAYMMIAKH

16 Katnyopieg mnywv ekmopnwv GHGs
Q Eykataotaoelg Slaxeipong

l,o % JTOX0C HElWONG TWV EKTTOUTIWY €W To 2030
1‘1 APAOELC LELWONC TOU ATIOTUTIWHLOTOG

Q Evblapeool otabuol afloAoynong tng
edappoyng tou oxediov dpaong

ANOPAKIKO AMOTYMNOQOMA
>TO NANAGHNAIKO XTAAIO

Etniotoc Amodoyiouog 2023




‘Epya MepBAAAOVTIKAG
Adcl0d606TNnONG

>>>

2uvoAikou lMpoiUmoAoyiouou

Etioto¢ AmoAoytouog 2023

H Etalpelo €xel olokAnpwoel pe emituxia tnv
UTOOTAPLEN SNUOCLWY Kol LOLWTIKWV GOPEWV OTNV
neplBalloviik adelodOTNON TWV TEXVIKWY TOUG
€pYwvV. H TeXVIKr ouvdpoun Tou TTAPEXEL, EEKLVAEL
oo TNV UAoToINoN TWV AMALTOUUEVWY UEAETWY,
avaloya pe TN VO TWV EPYywv KAl TNV
nepLBAaAAOVTLKA TOUG KATATOEN, KAl KATAANYEL OTNV
umootApLEN tng adelodoTiknG Stadikaoiag Kal oTnv
telik)  €kdoon Twv mepLBarloviikwy  Opwv/
SeopEVOEWV.

Ekmovnon peletwyv Kal abdelodOtnon TEXVIKWV
£€pYWV, 0TOUG akOAouBoug Topelc:

/" Kataokeuri Eykotootdoswv Emefepyaocioc
Avpatwyv o€ NnolwTtikoUG AROUG TNG XWPag

«/" Emavoypnollonoincn  uypwv  amoPARTWY,
MEOW EPOPHOYNAG OCUOCTNUATWY QATIEPLOPLOTNG
apdevaong oe NNoLwWTIKOUG Afoug TNS Xwpag

v Mpounbsia  kat Eykatdotoon Movadag
Adaldatwong, kabwg kal ta cuvodd €pya o€
NNolwTtikd AQpo T XWwpag

«/" Emavékdoon AEMO ot udlotdpevn Eevodo-
XELOKI) EYKOTAOTACN OE OPELWVH TIEPLOXN
vPNnANG emokePLUOTNTOG

/" Kataokeury Movadag Mapaywyng Bloaepiou,
£VTOC Blopnyxavikng MNepLtoxng

o/ NeptBarlovtikn Artokatdotaon Alpvng
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2TPATHIIKEZ MEAETEXZ
NMEPIBAAAONTIKQN

ENINTQZEQN

NMEPIDEPEIA \ll,j ¥ Ymoupyeio Aypotikig AvamTung

: ,-'f.-" Kal Tpogipgwy

MEAOMONNHZOY 5%

H umootnpin tng Break Even Consulting adopd
ota KATwoL:

P> tn  Siepelvnon  twv  TEPLBAANOVTIKWY
EMIMTWOEWV TWV TPOTACEWY TIOU TIEPLEXOVTAL
oTO ekdotote Mpoypauua

Emixelpnolako Mpoypappa Mepidépelag

Mehomovvricou 2021-2027 YD ItV MpOocEyyLon TOUG OE OTPATNYLKO EMimedo

Mpoypdppatog Ahleiag, YoatokaAAEpyeLag P tnv avddelgn tng BEAtiotng emloyng avd-
kaL @dAacoag 2021-2027 HECA OTLG TIPOTELVOUEVEG EVAANAKTIKEG AUGELG.
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MepBaAlovTikni Aloxeipion
OwoouoTHHATWYV

EONIKO NMAPKO AIMNHZ KEPKINHZ

Alepelivnon Kol omoTUTMIWON TWV  TEPLBAANOVIIKWY KOl  KOLVWVLKWV
TMAPAUETPWY TIOU CXETIlovTal pe Tnv meptBarlovtiky Slaxeiplon tou EBvikou
Mapkou.

Kataypadr kat avdAluon Twv cuvOnkwv mou EMIKPATOUV GTO OLKOCUGTNUA,
TWV EVEPYELWYV TIOU edapuolovTal yla TNV Mpootacia tng BLOMOLKIAGTNTAG, TNG
untofabutong tou mepLBarloviog mou odeiletal oe avBpwmoyevr Kot GuoLKA
altia kat tng emidpacng tnG KALULOTIKAG aAAayrn¢ OTO OLKOCUGTNHO TOU
EOvikoU Mapkou.

MEAETEZ ANMMOKATAXZTAZHZ
AIMNHXZ KOPQNEIAX

ATlokatdoTacn Kol mpootacia tng Aipvng Kopwvelog, cUUPETEXOVTAG OTNV
€KTIOVNON:

) Tomnoypadikwv HEAETWV ) Mpopehetwv opetvrg udpovopiag
D YSpaUuAKWV HEAETWV D Npopeletwv épyou Pro-efuyiavonc

D Fewloykwv - MeptBAANOVTIKWOV
HEAETWV

KOINQNIKH & OIKONOMIKH ANAAYZH
OAAAZZIOY NEPIBAAAONTOZ

KowwvVLKA Kol OLKOVOULKN avaAlucn thg Xpnong tou cuvoAou Twv Baldcolwv
LVSATWY TN XWPAC, KABWCE KOL TOU KOOTOUG UTtORABULONG TOUC.

Kataypadr 6Awv Twv KUPLWV XPNOEWV Kol TwV ovBpwTlvwV SpactnpLoTTwy
mou emnpealouv to Baldcoolo mepBAAlov Kal avaAuon TwV CTOLYELWV TTou
eudavilouv tn ONUAVIIKOTEPN €MLPPON 0TI OAAAOCLEG TIEPLOXEG O €OVIKO
eninedo. AmMoOTUMWON TOU KOOTOUG TWV HETPWV TOU AdpBAvovtol ylo Thv
Aapeon N éupeon mpootacia tou Baldoolov meplBaiAovTod.
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o T

LIFE DIMITRA A \

Valorising anaerobic digestates into /.
bio-fertilisers for climate friendly agriculture Zfl{b
DIMITRA

H Break Even Consulting cuppetéxel oto €pyo LIFE — DIMITRA: Alomoinon avoepoBlwyv XWVEUUATWY yla TNV
mapaywyn Blo-Atmacpdatwy mouv cupBaiAouv otn GLAikn tpog to eptBailov yewpyia. To €pyo ouyxpnuatodoteital
and to Mpoypappa LIFE tng Eupwmnaikng Evwong. H dldpkela tou eival 56 UNAVeG, Pe GUVOALKO TMpoUmoAoyLlopo
3.763.911,18 € kat Eupwnaikn xpnuatodotnon 2.258.346,70 €.

Break Even Consulting
EMI MADISI Ltd

University of Verona NEVIS A.E.

tukasiewicz Research Network KAFSIS A.E.
LATORRE Societa' Agricola
KAME

Consortile a R.L.

2TOXOX EProy H BREAK EVEN CONSULTING

To €pyo LIFE — DIMITRA £xel w¢ otoyxo tn BeAtiwon
™G PLOWOTNTAC TWV  TIPOKTIKWY  YEWPYLKNG
aflomoinong koL Olaxelplong TOU  XWVEHUEVOU

Q/ MPooSLopLOUOE TWV TIBAVWY EUKALPLWY AYyOpPAS YL
TLG KalvoTopieg mou Ba avantuyxBouv oto £pyo

UTtOAELHATOG, MEOW TNG LLOBETNONG TEXVOAOYLWV Q/ Avamtuén emxelpnuatikwy oxedlwv kot oxediwv
XOUNAWVY eKTOPMWY AvBpaka yla TNV mapaywyn EKUETAAAEUONG, TIPOCOPUOCUEVWV OTLG OVAYKEG TNG
Bohoyikwv  Autacpdtwv  upnAdtepng afiag. H EMGSac  kat tne Itahiag, Tpokewévou  va
vAoroinon Tou £pyou Ba cUPBAANEL ONUOVTLKA OTLG TIPOETOLHAOTEL WO BUOOLUN KoL ETULTUXNHEVN
Spdoelg yla TNV QVTILETWTUON  TNG  KALUATIKAG £l0ayWwYyn OTNV ayopd TwV TEXVOAOYLKWV AUGEWV,
aMayng, Ba  evioxvoet v anddoon  Twv KaBwWG KoL TwV TEALKWY TIPOIOVTWY TOU TIPOKUTITOUV
KaAAlepyelwv kal Ba obdnynosl oe avénon TtNnNg ) ) )

kepdodopiag¢ TwV OCUUMUETEXOVTWV pepwV. Ot Q/ Eviojen EnG  Bpmeplal  eiemeliens o

. oy . EPEUVNTIKWY OITOTEAECUATWY TO €Pyou €ow
TIPOTELVOLLEVEG TEXVOAOYLKEG AUOELG Ba SoKLaoTOUV PELV W pyou, U

kat Ba aflodoynBolv oe 6U0 TUAOTIKEG £dOPUOYES
oe  UODLOTAUEVEG KOL  AELTOUPYIKEG  HOVASEG
ovaepoBLlag XWVEUONG TOU Eival EYKATECTNUEVEC
otnv EAAaSa (OnBa) kat tnv ItaAia (Veneto).

EKOTPOTELWV UAPKETLVYK.

Co-funded by
the European Union

m—



Aclpopog Emiyelpnuatik Avamntuén
& MepBAAAOVTIKNA ZTPOTNYLIKA

ANAAYZH KYKAOY ZQHZX (LIFE
CYCLE ANALYSIS)

H Break Even Consulting £xeL cuvelopEpel 0TOV UTTOAOYLOUO TOU TTEPLBAAAOVTIKOU
amoTUTIWHOTOC Sladopwy SleEpyaoLwV Kol TPoiovVIwY, Héow Tng pebodoloyliag
¢ Availuong KukAou Zwng (AKZ). H uhomoinon tng AKZ mpayuatomnoleital pe
Baon ta mpotuma ISO 14044:2006 MepiBaldoviikny Siaxeipion - A€loAdynon
KUKAOU Twn¢ - ATaltnoelg kol kateuvBuvtnpleg ypappég kot I1ISO 14040:2006:
MeptBaliovtikn Stoxeipton - AEloAdynon kUkAou Lwng - ApxEG Kat mAalioto.

OAokAnpwuéva Case Studies: 3¢ UeUOVWUEVEG Slepyacdiec n otn OUVOALKN
napaywyikn Stadikaoio LEyAAwV Katl ULKPOUECTAiwY EAANVIKWVY EMIYEIPNOEWV

ANANTY=H ZXEAIOY
AZIONOIMHXHX ENMENAYXHZ

H Break Even Consulting €xeL Sie€ayel mAnBwpa avalloswv KO6oTouG-odpENoUG,
KoOwg, €emiong, €xel OUUPBAAEL OTNV QAVATITUEN ETLXELPNUATIKWV HOVIEAWV
(aélomolwvtag tn peBodoloyia tou KapBa Emixelpnuatikol Movtélou) ko
oxedilwv yla tnv afloAoynaon tne¢ Blwaolpotntag miboavwyv emevbuoewy.
 MEeAETN OKOTLUOTNTOG KAl OLKOVOULKAG BlwoLpuotntag enévéuong

v/ Avdluon Emevdloswv

v/ Avdhuon Ayopdg

v/ Avdmtuén Eruetpnpatikod Moviéhou

OAokAnpwuéva Case Studies: e LEUOVWUEVEG OlEPYAOieC ) OUOTHUAT

SLEPYAOLWVY TTOU ELOAYOVTOL OTN OUVOALKN Ttapaywyilkn dtadikacia ueyaAwyv kat
ULKpOUECHiWYV EAANVIKWYVY EMIYXEIPNOEWVY

OEXMNIZH NMPQTOKOAAQN
NMAPAKOAOYOHZHZ BIOMNOIKINOTHTAZ

H opada poag £xet avaldpel tnv uvlomoinon €pyou mou adopd otn Oforion
OMOLOMOPPWY TIPWTOKOAAWY TapakoAoUBnong Kol kataypadng mMAnbucpwy Kat
£l0WV OLKOTOMWY. 3To mAalolo auto, avamtvoostal  uebodoloyia mopa-
KohoUBnong Oladopwv opadwv €WV KAl OLKOTOTIWY, TIPOKELMEVOU va
SnuoupynBel pia aflomiotn Baon xwplkwv SedSouevwy.

Etioto¢ AnoAoytouog 2023



2XEO0 Apdiong
Yyl Thv ASLpopo
EvEpyela Kal TO EPLO

European Public Law

y Organization
- WM, e i
- ] 0 =

Lo Toug ARMOULG
Kapbitoag &
AVOTOAIKNG ZAOUL

AHMOL ANATOAIKHE ZAMOY

H Break Even Consulting, oe ouvepyacia pe to Ivotitouto KukALKAg
Owkovopiag tou EPLO, éxeL umootnpifel tougc SUO ARUoOUC PECW TNG
katdptiong Ixediwv Apdong Asipopou Evépyelag kat KAipartog (ZAAEK), oto
mAaiolo NG CUPUETOXNG TouC 0TO ZUUDWVO TwV ANUApXWV, KOOWE Kot TG
evioyuong tng METABAON G TOUG O £va TTAALOLO KALLOTIKNG OUSETEPOTNTAL,
epappolovtog TIG opXEC TNG KUKALKAC OLKOVOLaG.

>>> TA EPTA

Méow tng ekmovnong twv IAAEK, n Etalpela pag £xel oAokAnpwoel
ETUTUXWG TO KATWOL:

«/ Anotinwon g UPLOTAUEVNG KaTtdoTtoong avadoplkd He To
vewypadikd,  OSnuoypadlkd,  OWKOVOMULKA KAl  KALLATIKA
XOPAKTNPLOTIKA TToU SLEMOUV Toug AROUC

 Avdmtuén katdMnAng oTpatnyikig yia BLOCLUn Kol Tipdoivn

"1'-! ﬂ,"' i 'ﬂ' 'E.“-ﬂ. il ;"'\-hs:‘: F‘"- 1 1
R R g avantuén Twv Afpwy

B gt |

« Kataypadn Twv €VEPYELOKWVY KOTAVOAWOEWY TOU TIPOKUTITOUV
and KABe topEa SpaOTNPLOTNTAG EVTIOC TWV SLOKNTIKWY oplwv
Twv ANpwv

/ Ymoloylopog ekmopnwy agpiwv tou Beppoknmiov (GHGs)

 Avdmtuén mpotdoewy, HETPWY Kal SPACEWV YlA TOV UETPLACHUO
TWV EKTTOUMWYV HEXPL To 2030

/ Anotinwon g TpWTOTNTAG TwV ARHWV AIEVOVTL OTNV KALUOALTIKT
oAAayn.

Ta Ixedla Apdong mou £xouv Katoptlotel yla tov Afuo Kapditoag
KoL Tov ANpo AVATOALKNAG ZAHOU, TTOPOUCLAlOUV OAEG TLC EVEPYELEG

Ko 6pacelg mou duvatal va avaAdBouv ol ArjpoL, yLo va EMLTUXouV
TOUG O0TOXOUG HELWONG TWV EKTTOUMWY TOuG HEXPL To 2030.
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2TPATHIIKOXZ 2 XEAIAZMOX
& EMIXEIPHMATIKOTHTA




EvioxUouvpue thv
EmtiyelpnuatikotTnTA
‘Evtaong Nvwong oe
Mepupepeloko Eninedo

Mepupepela NMeAomovvrcou

>>> 0ITOXOX

>>> TO EPro

S S S S

IMANEIIZTHMIO
[TEAOITIONNHZOY

UNIVERSITY of e PELOPONNESE

EAAHNIKH AHMOKPATIA
MEPIDEPEIA
MEAOMONNHZOY

ETLYELPNHUATLKA
Ixnuota &
EmuxelproeLg
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Mnxavieuog YrtoothpLEng

Kawvotopiag tTwv Emtixelpnoswyv || (af
™NG NaAadiag Olkovouiag
Anfpog Mepald

[N
BLUE INNOVATORS

OF PIRAEUS

OL Blue Innovators of Piraeus amoteAoUv €vav
= UNXOVIOUO  umootnplEng KoL  ovadelEng  tng
o KOWVOTOpOU  dpacnG Twv  EMXELPAOCEWV  TIOU

: dpaotnplomololvial  otov Topéa tng laAdaliog

Olwkovopiag, otov Anuo Ttou [epatd. Keviplkog

A€oVOG TOU UNXAVLIOHOU €lval N EUMPAKTN UTTOOTHPLEN

TwV WPEAOVUEVWY ETIXEIPNOEWY, UECOH QMO TNV

TapOoX) OUUPOUAEUTIKWV UTINPECLWV KAl TNV

vAomoinon ekmalSeUTIKWY SpACEWVY Kal EKONAWOEWV

Slaxuong Kal SIKTuwaong.

YTOGTNPLKTLIKEG KOt Evioxuon E§wotpéderag Avadeien Kowvotopouv Apaong
EKNaudeuTIKEG YIINpEeoieg Kot Alktuwon Twv Enyelproewv
Alepelivnon TwV avVayKwv Twv Avadelén Twv wdehovuevwv Avdbelén tng kawvotopiag o

ETUXELPNOEWY, Slapopdwaon ETIYELPNOEWV LIE OTOXO TNV aU€non TPOAYETAL OTIG WEAOUEVE
EKTIAUSEVTIKWY CEPVOPLWY — NG e§WOTPEDELEG TOUG, TOOO WG ETUXELPATELG, HECW TNG Sle§aywyng
Workshops kot mapoyn npog ta Ao cupBaAldpeva pépn,  TeAetrig BpdBeuong #Blue_Awards,
OUMPBOUAEUTLKWV UTINPECLWV. 000 KOL WG TIPOG TLG OYOPEG — yta tnv tpoBoAr TNG KAVOTOUOU
OTOXOUC. 6pAcNG OTOV ETUXELPNUATLKO KOOHO
KOlL TO WPEAOUEVO KOLVWVLKO
olvoAo.
39
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- AlaywvioMog Kalwvotouiag
- 50 Xpovia MntpdomoAn

IEPA MHTPOTIOAIC
MEGCOI AIAC 8 AAYPEWTIKHG

Ev oel twv 50 xpovwv (6puong kal Aettoupylog TG
MntpomoAng Meooyaiog kot AAUPewTLKAG, n Break
Even Consulting avaAappavel va Slopyavwoel &vav

Alaywviopo Kalvotopiag, pe oTtOX0 TNV UTIOOTHPLEN
TNG TOTLKAG KOl ETILOTNLOVIKNG KOLWVOTNTACG, HEOW TNG
avadeltng Blwolpwy AVoewv.

O SlaywVvIoPOG aUTOC OTMOTEAEL CUVEXELA TWV TPLWV O Alaywviopog otoxelEL OTNV €UMAOKN OAWV TwWV
ETUTUXNUEVWY OLOYWVIOUWY KALVOTOMIAG, TIoU EXEL evOLAPEPOUEVWV HEPWV TNG OLKOVOULAG, TIPOKELUEVOU
Slopyavwoel n Etalpela pag oe oclumpoaén ME TO va OleukoAluvBel n 6udBson Twv MAPAYOUEVWV
EBvikO MetooBlo MoAuteyveio. TPOLOVIWV/UTINPECLWY OTNV ayopd epyoaoiag,
D> NOUNOU IDEA CHALLENGE At

(2)
)) NOUNOU IDEA CHALLENGE SUSTAINABILITY ® ©
DD MEGA GREEN INNOVATION EMUXELPFOELS Anpooiot Kot Tomkn

I8wwtikoi Dopeig Kowoétnta

OEMATIKEX ENOTHTEX XTOXOITOY
AIAFTQONIZMOY

« AlocUvEeon €peuvag, KOWOTopiag KoL oyopag
« MNpoodopd oTnV TOTIKH KOWVATNTA

KalVOTéHEC AL’)O’E(Q‘ l?é[.lata BLwol/.létnra(; / Evioxu on €mLoTn uovu(r"]q KOLVétntaq
KoL mpootaoiag neptBaiiovrog

2YNEPIrAzIA ME
Néeg 16éec o Féuara mou apopouv nAN E n I ZTH M IA

otn Jaddooia Ko TP AKTLO OLKOVOUIX

KOINQNIKH
KAINOTOMIA

3to mAaiclo tou Alaywviopol, n MntpomoAn 6a
ouvepyaotel pe Ta Mavemiotnuiaka Idpupata TG

gyyuTEPNC, KABWGE Kol TNG EVUPUTEPNG TTEPLOXNG, YLaL TNV
EToTNUOVIK  Slepelvnon  Twv  {NTNUATWY  TOU
OVTLUETWTTIEL N TOTIKA KOWOTNTA Kol TNV emadn Kol
SIkTOWON HE TNV EPEUVNTIKR Kowotnto Tou Ba
OUUBAAEL oTNV EMiAUCT) TOUG.
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ZTPOTNYLKOG ZXEOLOGMOG
MavemiotTnUiwy

H Break Even Consulting €xeL ekmovioeL TpATNYLKO IXESLO YL
to MNavemotnuio lwavvivwy, koaBopilovtag toug Bactkolg
OTOXOUG TOU ISpUpATOG KOl Ovamtuooovtag KAatdAAnAn
oTPATNYLKI, 0 BABOC TETPAETLOG, VLA TNV EMITEVEN TOUG.

To tpatnylkd 2x£6L0 adopd oe OAEG TIC SPAOTNPLOTNTEG TOU
16pUpatog, otnv ekmaidevan, OTO MPOYPAUHATA OTMOUSWVY,
h oTNV €peuva Kol Kalvotopia, oTlG UTIOSOUEG KOl UTINPEOCLEG,
# oTo avBpwmivo Suvaplko kKat otn Sloiknon kot tn Stachaiion
TOLOTNTAC. 2TO TAQLCLO TOU €pyou, €XEL avamtuxBel oXETLKOG
06nyog d1adlkaclwy, 0 OTOLOC TIPOKELTAL VA EVOWUATWOEL oTo
gyxeLpidlo molotnTag Tou Naveniotnpiov.

MANEMIZTHMIO [QANNINGN

H Etalpelo pag TOPEXEL UTIOOTNPLKTLKEG UTNPECIEC OTO
fpadeio Metadopdg Texvoloyiag tou Mavemniotnuiov Matpwv
yla TV UAomolinon evepyelwyv mou adopolv otnv kabodriynon rPAd)EIO
Kol cUPPBOUAEUTIKNA Ttpo¢ Toug wdehoupevoug Tou Mpadeiou, METAd)OPAZ

KoBw¢ Kol  otnv  uToothpn  tng  Slapodpdwong

EMIYELpNUATLKOL oxedlou TexvoBAacTwy. TEXN OAO I'IAZ
MANEMIZTHMIOY
NMATPQN

[MANEMIETHMIO
TIATPOIN

Jto mAaiolo Tou é€pyou, €xouv OnuloupynBel mpotuna
HETPNONG amodoong, KataAoyolL HE TOUG OMMOPAITNTOUG
eEWTEPIKOUG OUVEPYOATEG, EMEVOUTEG KOl EUMAEKOUEVOUG
dopeic, kKaBwg koL odnyol Kol TUTTOTIOLNUEVEG SLadLKACIES YL
™n Aewtoupylia Tou Tpadelou kat TNV afloAdoynon Twv
KOLLVOTOWYV TEXVOAOYLWV KOL EPEUVNTLKWY OTIOTEAECHATWV.

H Break Even Consulting €xeL avaldaBel tnv ekmaidsvon tou
avBpwmivou &uvaplkol Tou Mavemiotnuiov lwavvivwv oe
B<pata Staodaiiong moLoTNTAC, ekmodevovrag
MEPLOCOTEPOUG aro 850 svéiadepopevoug.

JTOX0C TWV eKkmaldeloewV NATtav n ouvexng PBeAtiwon-

avapabuion WV TLOPEXOLEVWV UTINPECLWY TOoU

Mavemiotnuiov, kabw¢ kaL n &watApnon TG BOETIKAG

e€wteplkng aftoAdynong mou Aappavel. Ot BeUATIKEG EVOTNTEG
' mou avantuxbnkav adopoloav: a) Awoiknon Moldtntag, PB)
%" BaolkéG apx€G management Kal opyavwolakn cupnepldopd,
v) Ataodaiion molotntag otnv ekmaidevon katl §) Ataodaiion
TOLOTNTAG OTNV £PEUVA.

TTANEMIZTHMIO [QANNINQN
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H Etalpeia pag £xel ekmovnosl MeA£tn Bluwoluotntag twv
Metantuyiokwv Mpoypappdtwyv tou [lavemiotnpiov,
QTOCKOTIWVTOG 0oTn Slatnpnon Kat Tnv avamtuén Tng
BLWOLULOTNTA TOUG KAl TNG AVIAYWVLOTIKOTNTAG TOUG, TOGO
o€ €0viIKO, 000 Kal o SLeOvEC emimedo.

>>> Jto TmAaiolo TNG HEAETNG TMpaypatomoilnBnkav 26
OUVEVTEUEELC HE TOUC AleuBuVTEG TwV METAMTUXLOKWY
MpoypopUdTwy, Kataypadovtag Toug oTOXOUG TIOU €XOUV
tebel yw TNV avamtuén kat TN PLwolLoTnTA  TWV
TPOYPOUUATWY KOL QTOTUTNWVOVTAG TNV  UGLOTAUEVN
k KOTAOTAON TOU EKAOTOTE MPOYPOAUOTOG OXETLKA UE:

TANEMIZTHMIO [QANNINOQN

TOV KOLWVWVLKO OVTIKTUTIO

™V anoppodnon Twv GoLTNTWY oTNV ayopd epyociag

™ Xpnuatodotnon
TNV €PEUVA TOU EKAOTOTE PETATITUXLAKOU

<<

TLG ouvepyaoieg kat tn SleBvomoinan

SSSSSS

T popdn ekmaidevong

Ye mapopolo mAaiolo, n Etalpeia pag £xet ekmovnoel MeAETn BlwoLluoTNTAC TWV
Npornttuxtakwyv Mpoypappdtwyv tou MNavemiotnuiov, pe okomo tn Stapdpdpwon
TNG OTPATNYLKAG TOUG, avadopLKA UE:

« TN Soun TWV TPOYPAUUATWY

« TO EKTIOLOEUTLKO TPOCWTILKO

v 1 Sloclvdeon

«/ T Xpnuotodotnon

« Tta véa Tiedio mpoypaUATWY

« TOUG LEAAOVTLKOUC OTOXOUG
Mépog tng HEAETNG ATAV N ovamtuén TPoTtaoswyv PeATiwWoNG TwV UGLOTAUEVWY
TIPOYPOUHUATWY, KOBWE KAl TTPOTACEWY YLO VEQ TIPOTITUXLAKA TIPOYPALLLOTAL.

H Etolpeio poG TTOPEXEL UTIOOTNPLKTLKEG UTINPEGCLEG

oto lvotitovto Mepipepetakic AvamTuéng yla Tnv SYMBOYANAOX
vlomoilnon TOu €EpeuVNTIKOU TIPOYPALUATOG, TO

omoio adopd otnv epappoyn MAPEUBACEWY APUECWY YAO n 0 IHZHX
EVIOXVUOEWV VO EL TWV AAAaywV TTou eMLPEPEL TO I3 E PEYN HTIKQN
e NMPOrPAMMATQN
H Break Even Consulting €xelL avaAdBet Tn SLolkNTLKN IN ZTITOYTOY

Kal TeEXVk umootipEn Ttou IvottoUtou, TNV MEPI®PEPEIAKHX

gKTIOVNON ekBEoswy, KaBWC Kal Tnv enefepyacia Kat -
tnv avalntnon OeSOUEVWY  OXETIKWV LE TO ANA”TY- HZ
EPEUVNTLKO TTPOYPOUUAL.

R, IvoTitouTo
\.ﬂg g )t Nepupeperarng Avammugng

-
—_—
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E€c1lbikevon NG

PNPLOKNG OTPATNYIKAG

To €pyo €xeL avantuxBel yia €L TOUELG TTOALTLKAG
™G XWPG:

Maideia Epyaoia
Yyeia MeptBaiiov
Awatooivn Metadopég - YmoSopég

JKOTOG Tou €pyou elval n xoptoypadnon tng
UDLOTAMEVNG KaTtdotaong kKot tng PWndlakng
ETOLUOTNTAGC TWV POPEWV TAPAYWYNG OXETLKAG
TMOALTIKAG  (Ymoupyelwv  kalL  ouvdedeuévwy
opyaviopuwv), KoBw¢ KoL n umoothplEn otnv
€UOUYPAUULON TNG OTPATNYLKAG TOUG ME TIG
KoteuBuvtrpleg apxEG KoL Toug afoveg TNG
BipAou Wnoiakol Metaoyxnuatiouou.

Méow NG OAoKARPwoNg TOU €pyou, EXEL
avantuxBel £€vac 06lkog xaptng ylo Kabe
Ynoupyelo, o omoiog mpotepatomolel Ta £pya
Tou umootnpilouv tnv vhomoinon tng YndLokng
petafaong, KoL Ta omola cuvdéovtal pe gBvika
KOL eupwmaikd mpotuma, KaBwg Kol KOoAEG
TIPOALKTLKEG.

To €pyo ExeL ekmovnIel o€ ouvepyaoia LE TO
EBEO tou E.M.Ml. yia t0 ESviko Aiktuo

Ynobouwv Teyvodoyiag kar Epeuvvac (EAYTE
A.E.), @opéa TtoU Ymoupyeiov Wnelaknc
AlakuBéepvnong.

| L EPT A2 THPIO BIOMHXANIKH2

E _E: ENEPFEIAKHE OIKONOMIAZ

Mo kABe TopEéa TOALTLIKAG, £XOUV TIPOKUEL

OUUTEPACHATO KOl TIPOTACELG, TIOU ATOTEAOUV

éva  xpnowuo epyaieio  edappoyng TG

OTPATNYLKNG yla Tov KGOe dopéa,

emiBeBatwvovtag Kalt evioxvovrag tnhv udlota-

LEVN TIOALTIKA Kal otnpilovtag, mapdaAinlia, tnv

€Bvikn mpoomadBela yia tov Pndlakd petaoyn-
HOTLOMO.

OL mpotdoelg evoppovidovial pe tnv e6vikn
oTPATNYLKN, KOOWC Kal PE PBaolkég PndLakeg
apxXEG, OMwe n Eviaia Wnduakn MUAN gov.gr, n
Apxn tou ONCE ONLY, to eviaio meptpdaiiov
avamtuéng kat n  duvatrdtnta  emavaypnot-
pomoinong Kot SLAAELTOUPYLIKOTNTAG.

Etioto¢ AnoAoytouog 2023
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Vamvakou Incubator

2 To nAaiolo tn¢ nmpwTtoBouAiag
AvaBiwoncg tn¢ BauBakoug

To épyo otoxevel otn Olapopdwon Kal
Aettoupyla plag Bepupokottidac otn BapBokou
Tou Anfpou ZmAptng, yla tn ¢dlhofevia véwv
UTIO dnuloupyla EMLXELPNOEWY, TTOU €XOUV £6pa
otn BapBakol Aakwviag kal tnv €guplTEPN
neploxn tng Neplpépelag Melomovvioou.

H Bepuokottida Vamvakou Incubator amoteAet
€va. OAOKANPWHEVO TAQLCLO EMLXELPNUATLKAG
EKKLVNONG KOl EMWAONG KOLWVOTOUWY OXNUATWY,
napéxovtag  Siktuwon,  ekmaidsuon Kot
OUMBOUAEUTIKA umooThpLEn yla tn Sltapodopdwaon
ETUXELPNUATIKWY HOVTEAWY, KOBWG KAl yla Tn
Buwwowun Asttoupylat Twv  UTTOOTNPLI{OUEVWVY
ETUXELPNHUATIKWY OXNUATWV.

BooLlKOG OKOTIOC TOU €pyou gival n Beppokoltida
va Asltoupynosel wg HOXAOG MPOGEAKUONG Kal
avantuéng véag EMXELPNMUOTIKAG Spaotn-
plotTnTag Kol vo cUUPBAAAeL otnv avalwoyovnon
KoL TNV ToloTiky avaBaduion tng guplTEPNG
TOTILKAG oOlKovopiag tou [Mdpvwva Kal TNG
Mehomovvroou, KABwWC Kal otnv TPOCGEAKUON
MOVIUWV KATOlKWV.

Vamvakou
Revival

To épyo evtacoetal oto Emiyelpnolakd Npdypoappa
Melomovvnoog 2021-2027. H Vamvakou Incubator
KoL n A£LTouyilo TNG €VTACOOVIAL OTO TAQICLO TNG
npwtoPouliag Avafiwong tng Bappakolg mou
vlomoleltal Pe TNV umootAplEn amo To 18pupa
Ztavpog Niapyog (IZN).

H Break Even Consulting ocuppetéxel oto £pyo
TLOPEXOVTAC TEXVLKN UTIOOTAPLEN Ttpog th Vamvakou
Revival, oavadopika pe Tt OSlaxeipion  Kat
napakoholBnon Tou é£pyou. Metafl AAAwv, n
TEXVLKN umootnpLén adopd ota KATWOL:

« YAomoinon mpoanapocKEVACTIKWY EVEPYELWV

 2uotacn povabwv uhormoinong tou épyou

v MapakoAouBnaon kat kataypadn TnG mpoddou
uAomoinong tou GpuaLkoU Kol OLKOVOULKOU
OVTLKELLEVOU

 ‘EAeyxog tripnong xpovosiaypappotog

« 2uvtaén kol epappoyn dadkaciog
avaBewpnong twv Texvikwy AsAtiwv Epywv

 ZUHPOPOWON PE TO KAVOVLOTIKO TIAQLCL0
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AIAZPAAIZH NMOIOTHTAX
& YHOPIAKA EPI'AANEIA




Etalpwka Mpotuma Mowotntag

1ISO 14001:2015

MIZTONOIHZH INA THN
MNEPIBAAAONTIKH
AIAXEIPIZH

1ISO 9001:2015

NIZTONOIHZHTIATO
2YZTHMA AIAXEIPIZHZ
NOIOTHTAZ

1ISO 27001:2013

MIZTOMNOIHZH lNA TH
AIAXEIPIZH AZDAAEIAZ
MNAHPOOOPION

ISO 37001:2016

MNIZTONOIHZH lNA TH
AIAXEIPIZH TA THN
KATANOAEMHZH THZ
AQPOAOKIAZ

I1ISO 22301:2019

MNIZTONOIHZH IMNA TH
AIAXEIPIZH THZ
ENIXEIPHZIAKHZ
ZYNEXEIAZ

IMP3rove

EVALUATION REPORT
IMP rove ASSESSMENT

H miotomoinon amoteAel oavoyvwplon TwV OCUCTNUATWY Slaxeiplong
TOLOTNTAC TOU £XOUME EVOWMATWOEL OTLG Sladlakacieg tng Etatpeiag.
Alvoupe €udacn otn ouvexn mopakolouBbnon, aflohoynon kat BeAtiwon
Twv SLadIKOoLWVY Hag, e 0TOXO TNV Mapoxn UTtnpectwv uPnAng moldtntag.

H Break Even Consulting pe tnv edappoyrn tou Iuotnuatog Alaxeiplong
Motdtntag koatd ISO 9001:2015 emITUYXAVEL TNV  OIOTEAECUATLKA
Slaxeiplon twv €pywv ToOU oavoAapBAvel, MEOW TNG e£dapUOYnAG Kol
TAPNONG CUYKEKPLUEVWY SLOSLKACLWVY.

H miotomoinon avtikatomntpilel tnv adooiwor pag otnv aoddlelo Kat
npootacia Twv dedopévwy Kal Tn SlacdPAALon TOU EUTILOTEUTLKOU XELPL-
opoL Twv MANPOodOpPLWY OV EUTILOTEVOVTAL OE EUAC OL TIEAATEG HOG.

H mwotomoinon avtwkatontpilel tn §éopevon pag otnv nmpoAndn Kot tnv
ovTlheTWTion tnG SladBopdc oe OAEC TIG EMIXELPNUATIKEG HaC Spa-
otnNpLOTNTEC, emiBeBatwvovtag tnv vPnAn pog mpoonAwaon otn dtadavela
KOlL TNV €TALPLKN SgovToAoyia.

H motonoinon adopd otov oxedlooud, otnv UAomoinon, otnv
TopakoAoUONGON KOL OTOV €KOUYXPOVIOUO €VOG cuotnuatog Slaxeiplong
Stacdalilovtag TN OUVEXElLD  TWV

ETXELPNOLAKAG  OUVEXELAC,

ETUXELPNUATIKWY HOC SpaoTNPLOTATWY, AKOUN Kol 0€ SUGUEVEIG OUVONKEC.

H motomoinon IMP > rove amé tnv European Innovation Management
Academy adopd oTnV aAvATTUEN OTPATNYLKWY KOLVOTOULOG, TNV QMOKTNON
TaxVTNTAC KOl ATOTEAECUATIKOTNTOG OTNV UAOTOINON VEWV KOLVOTOULWY,
KaBwg kat tnv mpowdnon tng Yndlomoinong kat tng BLWOLUNG KAVOTOuLaG.
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ETtaiplko¢ WnpLakog
MeTaoXNMOATLOMOG

[l TN BEATIWON TWV €MIOOCEWYV KAl TN PEIWON TOU
MEPLBAANOVTIKOU OTIOTUTIWUATOC

O YndLakog pag petaoxnuatiopdc dev elval amAwg evallaktikiy Avon, oAAd amotelel Baocikd PEPOC TNC
ETIXELPNUATIKAG LOG OTPATNYIKNG. H Xprion mponyUEVwY TexVoAoyLwV Kal Pndlakwv epyaleiwv eMITPENEL oTNV
Etalpeia pag vo KOLWVOTOMEL KAl Vo OVTOTTOKPIVETOL OTIOTEAECUOTIKA OTI( OIALTAOEL TNG OUYXPOVNG
ETUXELPNUATIKAG TIPAYHOTIKOTNTAG.

Cloud System Xpnon mlatdoppoag cuvepyaoiag, dloxeiplong kot amoBrkeuong apxeiwv, He

enefepyacio eyypddwv oOe TMPAYUOTIKO XPOvo, n omola Slabétel umnpeoia
ovtaAAayng UNVURATWY KoL CUMMETOXNG o tnAsSlookéPels. H aodalng, Kot
npooBacoiun amnd mavrtou, Slaxeiplon kol amoBrikeuon SeSopEvVwV ETUTPETEL
otnv opada Hag vo ouvepyQleTal OTOTEASCUOTIKA KOL EUEAIKTOL OO
omotadnnote ouokeur. NMapdAinAa, divovtol SuvatoTNTEG KPUTITOYPAPGNONG Kot
EVOWUATWHEVOGS EAeyX0G TpooBaong apxeiwv BACEL KaVOVwV.
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Project Management

NAnpodopLako Tvotnua

Ticketing System

EpyaAeio

MAatdopueg
Zuvepyaoiog

Wnolononpévn
Eknaidsuon
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H xpnon epyodeiwv OSlaxeipiong £pywv €xel emtpéPel TNV OHaAn Kal
OMOTEAECUATLKA EKTEAECN TWV £pywV HaG. MEow Tou egpyaleiou evioyxUetal n
ouvepyaoia, evw, mapdAAnAa, SteukoAUvetal n mapakoAolBnon Kal emitevén
TWV OTOXWV HOG.

Yio00€tnon evog oAokANpwHEVOU TIANPOGDOPLOKOU CUOTHUATOC UE AELTOUPYILEG
ERP, MioBobooiag, HR, Alaxeiplong Npoowrikol, CRM, XpnUOTOOLKOVOLKNG
Awoyxeiplong kot Emuepnuatikng Apaotnplotntog. Autd To €UpoG TwV
Aewtoupylwv Tpoodépel  €va  oUYXPOVO HOVIEAO pnxovoypadnong He
0oUOLAOoTIKA 0dEAN Kal TTAEOVEKTAUATA YLla TNV ETalpeia pag.

Edappoyn evog cuotrpatog ticketing yla TG E0WTEPLIKEG AVAYKEG HAC, HEOW
TOU OTOIOU ETUTUYXAVETAL N ONMOTEAECUATIKY Olaxelplon Twv altnuUATwyY
METAEL TWV SLapOPETIKWV TUNUATWYV TG ETatpeiog pag.

H xpnon mAatdpopuwv cuvepyaoiog, omws to Microsoft Teams kal To Zoom,
€xel avadeyBel kaboplotik yia tn SlacdhAAlon TNG OIMOTEAECUATIKAG
eTUKowwviag, €0k oe éva meplBallov epyaciag mou amattel eueliia kat
OTTOUAKPUOUEVN cuvepyacia. H Suvatotnta mpayUaTonoinong cuvavinoswy,
ekmaldeVoswWV Kal ouvepyaciag online evioxUeL TN OUVOALKN OOTEAECUA-
TIKOTNTA TNG OHASAG LOG.

H xpnon ynolomoinuévwy epyaleiwv kal AUoswv yla tn Sle€aywyn twv
Spacswv ekmaildevong kol mentoring eival ouvowwdng ywa T otnpn g
ETAYYEAUOTIKAG QVANTUENG KOl TNG ETMITUXNUEVNG EVOWUATWONG VEWV
YVWOEWV Kol SeELOTATWY, EMLTPEMOVTOG TN CUMUETOXN O eKONAWOEL OKOUN
KOLL OTTO QTIOLLOKPUCEVEG TOTOBEGLEG.
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BpaBevoelg &
Xopnyleg

Mpdown MexiBoon & Kukhuii Owovopia
oty Toniki AutaBioiknon

H BpaBeuon tng Break Even Consulting
amo tnv NaveAAnvia Evwon Fevikwy
Fpappatéwyv Tomikng Autodloiknong
KAEIZOENHZ.

Etoto¢ AmoAoytouog 2023




MNaveAavia Evewon
levikev [papuaréwy
Torikns Aurobioiknens

&\  \EIYOENHE

Etioto¢ AnoAoytouog 2023

H Break Even Consulting ntav xopnyog¢ tou
Juvebpiou Water Innovation and Circularity,
TO omoio Slopyavwbnke amo tov MaveAAnvio
JUvbeopo Ybdatwv, o€ ouvepyacia He TO
Epyaotiplo YYELOVOULKAG MnYavikng Tou
Topéa Ydéatikwv Mopwv kot MeptBarioviog
Tou EBvikoU MetooBLou MoAuteyvelou.

H ekdnAwon SlopyavwBnke oto mAaiclo Tou
£€pyou Horizon2020 EU Innovation Action tng
Y6povuoag «Emidelén PBpoOxwv vepolu e
KOLVOTOMO  OVOYEVVNTIKA  ETLYXELPNUOTLKA
HoVTEAQ yla TNV mepLoxn thg Meooyeiou».




EEwoTtpEpela &
Apdoelgc AnuooLOTNTOG

JtnpllOevVOL OTNV TIOAUETH EPmELpia pOg

OTOV TOMEQ TNG BLWOLUOTNTOG, CUUMUETELXOUE “a BIQZIMOTHTA &
otnv Attica Green Expo, tn pMeyalltepn AN@PAKIKO A”OTY”QMA

€kBeon yla to meptPailov otnv EAAAda. 2to
panel mou &lopyavWoope UIANCAUE YLO TLG
TIPOKANOELG, TLG EUKALPLEG KO TLG BEATLOTEC
TIPAKTIKEG TTOU oXeTilovtal Pe Tov KAGASOo Twv
ETILYELPNOEWV KOl TNG Blopnyaviag, kabwg kat
toug Opyaviopoug Tomikng Autodiloiknong,
yla TNV evioxuon tng BLwoLUOTNTAG TOUG Kal

MPOKAHEEIE, EYKAIPIEE & BEATIZTEZ NMPAKTIKEE

TOU avOpPaKLKOU TOUC OMOTUTIW LOTOG.

2to panel mou Slopyavwoe n Etalpeiag pag, pe ouvtovioti tov Ap Mdpko Mapyapitn, Mpdedpo tng Break Even
Consulting, cuppeteiyov oL KATWOL OUIANTEC:

Ap Kwvotavtivog Apafwaong, Kadnyntng Mnxavoloywv Mnxavikwv EMI, Juvtoviotng Epsuvntikig Movadag
Owkovoutkng Meptpariovtog kat Astdpopou Avamrtuéng, Mevikog Mpappatéag Quotkol Meptfailovtog kat Yoatwv
Tou Ynoupyeiou MNeptBailovtog kal EvépyeLag

Alegavbpa MaAAn, Avtumpoedpocg CSR Hellas, NMpoedpog Emttpomnig ABAnTIopoU kat MeptBaAlovtog TG EAANVLKAG
OAvuumakng Emitpornng

Ap Maipn AtZéun, Abaktwp Mnxavikog EMIM, Emikedadng Tunpatog Biwaoipotntag Break Even Consulting
Kwvotavtivog KatolkaBEAng, Xnuikog Mnxavikog MSc, Tunuoa Avamntuéng kot Adslodotrioewv tng ETBA BI.ME. A.E.

Edn TkaléAn, Xnuikog Mnxavikog EMM MSc, EmikedoaAng Tunpatog Texvikng ZupPouleutikng Break Even
Consulting

MATOz 2023




Juvévteuén tou MNpoédpou tng Break

Even Consulting, Ap Mdpkou
Mapyapitn, otnv TnA€omTIKA
€KMo «Autodloiknon» otov
TnAgonmtiko ZTaOuo tng BouAng pe
Bépa tnv Mpaoivn MetaBaon.

NOEMBPIOZ 2023

‘ ‘ Ot Afjpot emiBaAdetTat va

dlaxelploTouv Kat val
aélormoltoouyV TI¢ POEC TWV
anoBAntwv toug, onwe Ta
TTAPATPOIOVTA OTTO TOUG XWPOUS

npaoivou, eite UEow tneg

Koumootomnoinong Kot tng
napaywyn¢ BloAunaocuarog, ite
UEOW THG MAPAYWYHE EVEPYELOG
ano Bouala.

Etioto¢ AnoAoytouog 2023
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Katd tn SLapKela TG CUVEVTELENG, EEETAOTNKAV TIPAKTIKEG,
Ol OTIolEG pmopouV vo. epappootolV amod Toug AfUoug yia
™V mpowbnon TNG MPAcwng UETABAong Toug. EmumAgov,
ovadelxbnkav oNUAVTIKA INTAUATO TTOU aTtaoXoAoUV TOUG
ANPOUG, OXETIKA ME TN Olaxelplon TNG €eVEPYELOG, TWV
UVSATIVWY TOPWY, TWV OTEPEWV OMOPAATWY Kol Twv
AUPOTWY, TA Omola AmALToUV  OALOTIKN TIPOGEYYLON.
SUudwva pe tov Ap Mapyapitn, autd ta Bpata anattovv
OUVOETO OXeSLAOUO KOl  QIOTEAECMATIKY  €dappoyn
OTPOTNYLKWV.

ErutAéov, umoypappiotnke n mpokAnon TG wplpavong Kot
vlomoinong €pywv amo Toug Anuoug, kabwg Kol N
SuckoAiot avalitnong XPNUOTOSOTNOEWV AOyWw  TNG
ENelnG EMOPKOUC WPLUOTNTOC TWV €PYWV KAl TNG
EMewpng peletwv kot oxediwv, TOpPd TOV UTIAPYOVIA
opLlOUO SLaBECIUWY XPNUATOSOTIKWY EPYAAELWV.

Jtov 6pouo mpo¢ tnv mpaocivn avoantuén, eivai
avaykaio n pEiwon tNG EVEPYELAKNG KATAVAAWONG
Twv Ajuwyv, péow tn¢ avantvéng Anuotikwy Ixediwv
Meiwong twv Exkmounwv (AnZME) kat tng eQapuoync
OpaoEwWV  TEPLOPIOUOU  TOU  avOPOKIKOU  TOUG
amoTUNWUAToC. Omoto¢ Anfuo¢ Oev EXEL EKTTOVIOEL
AnZME, bev Ja éxet ™ Suvatdtnta vo UTTEL OE
Stadikaoia xpnuatodotnong.
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H Break Even Consulting ocuppeteixe oto 180 Etnoclo
Zepwvaplo t™¢ EppoumoAng yia tnv  Kowwvia 1ng
MAnpodopiag kat tnv Owkovouia tng Nvwong.

FJ|"Jl:||u.

<R ‘

5
. H Etawpeia pag amoteloloe pEAOGC TNG opadag
Slopydvwong Kol CUMUETEIXE HE OPKETEC OMIAIEC TwV
""" otedexwv TN¢ ot Bépata «AfloAoynong texvoAloywwv AlE
O€ VNOLWTLKEG TIEPLOXEG», «ATOTLUNONG TNG UAomoinong
SpACEWV ETILXELPNHUATIKOTNTOG OO akadnuaikoug dopeicy
KoL «JUUMPAEeEwV  KalVOTOMioG oto  [avemlothpLo
& : MeAomovvroou».

IOYAIOZ 2023
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YnootnplEn ota Tupnoota EmyelpnuatikoTnTog
Kat Kawotopiag mou 6Slopyavwoe o Koppog
Emuxelpnuatikotntag tou Mavemotnpiov Melo-
Tmovvioou otnv KaAapdta kot tnv Matpa.

Jto mAaiolo auto, Ta OTEAEXN MOG eixav TN
SuvatotTnTa va IapoucLAcoUV TNV akadnuaikn
Kowotnta Ttou [Mavemotnuiovu tnv ala g
€EVAOYXOANONG HE TOV TOMEQ TNG ETLXELPNUA-
TIKOTNTAG, TPoPallovtag Tautdxpova TNV

TLOYKOO LA QVOyVWPLON TNG aVAyKNG EVTagng tTng
Kowvotouiag.

OKTQBPIO2 2023

JupMETOXN oTNV ekdNAwaon «EEEpebivoN TNG OLKOVOULKNG Stadopomoinong Kol TwWV EMEVOUTLKWVY EUKOLPLWVY
mou opyavwBnke amd tnv Comunidade Intermunicipal do Médio Tejo kat tnv Comissdo de Coordenagdo e
Desenvolvimento Regional do Centro, pall pe tn ouvelcpopd tou Mnyaviopou Aikaing MetaBaong tng
Eupwmnaikng Emitponng, otnv MNMoptoyalia. H ekdnAwaon emikevtpwOnKe otnv olkoSOUNGCN LKOWVOTATWY UETAEV
TWV TOTILKWV Kal mepldepelakwyv evéladepopévwy otnv kowvotnta Médio Tejo, yla tnv vAomoinon tng dikalng
UETABAONG TNG TEPLOXNG.

Etioto¢ AmoAoytouog 2023

3tnv ekdNAwon ouppeteiyav mepimou 60 evéiadepopevol
omo TomikoUg, Tmeplbepelakolg Kol €BvikolG dopelg,
ETLXELPNOELG Kal MKO, kaBwg Kol €KMPOCWIOL oMo GAAQ
pépn tng Noptoyaliag, tng lomaviag, tng OwAavdiag Kol Tng
EAAGSQG TIOU OCUUMETEXOUV OTO TPOYpauua TNG Aikaing
Avantuélakng Metapaong (Just Transition Fund-JTF).

H Etalpeia pog ekmpoowmnnBnke omoé tnv Ap BaotAkn

OwovopomoUAou, EmikedbaAng tou Tunpoatog MeptBaAlo-
VTLKAG ZTPATNYLKAG.
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SUMMETOX  oteAexwv Tn¢ Etaupeilag otnv
Emiotnuoviky  Hpepida  "XpnUaToolKOVOULKA
Awoiknon & Alaxeipion otnv Torikr Autodloiknon
ylo 2teAéxn Olkovoplkwy Ymnpeolwv Aquwv", ato
mAalolo tng 31ng Awopyavwong Balkans Money
Show, mou &lopyavwBnke amd tnv MavelAnvia
‘Evwon F'evikwv PAUUATE WV TOTLKAG
Autobloiknong ‘KAEIZOENHXY’ kot tnv Forum
Training & Consulting.

IANOYAPIOZ 2023
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AwoBoUAeuon pe eUMAeKOUEVOUG ¢oOpelG Tou Anpou
AVATOALKNG ZAUOU yla T TIPOTAOCEL TOu Anpovu,
OXETIKA HE TA HETPO METPLOOUOU TWV EKTIOUTIWV KOl
TPOCOPHOYNG OTNV KALUOTIK aAAayr, o€ cuvepyacia
pe to EPLO.

OEBPOYAPIOZ 2023
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... Msoca e

O Sreak Evin Conuiting CUBBETTINE L SONIVIOS XOSMYOS TNV pEyakiTeen

1 4
ExEzon yia o MEpBAMOY T Altica Green Expo, 1} oftoia RpaypatonouiBoe
o lv w V lK rTokl 23-27 Maiow oo Tehngre ymeso Taskwondo.ty .
See transiation
. A C '
° ° . . lK u w G n c

ven Conmting

@BREAK EVEN
Consulting

Break Even Consulting Me peviihn pag xapd,
L i o 5 ouvex{foupe Ty BN ETTUXNLEN OuvEpyaoia pag,
2 HE Tov Anps Avatoluns Zapou,
4 Braak Even Consulting cwm U BPATR SEOT VS CRMERAIAE T BAapER E T ovaBieon g PEASTNG U adopd oty
BTV O Nipasi, WG Txvwees Toubouhos, o ANTIKATAZTRE BAPYTIKCH ATQNOY
Btpama oo ogop ¢ R VL TERANIIZY €588 MOrE METAGOPAZ AMATGN

See translation

_ Z) R

EBreak Even Consulting -
‘@
® <B<BWe are delighted to announce the successful completion of the

#carbonfootprint report of the Hellenic Olympic Committee , covering all G
emissions from HOC's activities and infrastructure, marking the first step t

We are thrilled to announce our collaboration with Hellesic Olympic Committes
ang Alexandra Palll Giannakopoulos to prowde sustainabiity consulting senvices
towards HOC's Snetzero quest see

EAAHNIKH
OAYMNIAKH
ENITPONH

See translation
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EKTIOLOEVTIKEG
Apdoelg

SteAéxn tn¢ Etalpeiag pog ocuvppeteiyav oto Workshop tou
MnxaviopoU YmootnplEng Blue Innovators of Piraeus (BloP)
«Kawvotouia kot Buwowpotnta otn FaAalta Owkovouia». Ito
OEMULVAPLO TIOPEUPEDNKAV EKMPOCWTOL AnMO Tov ARUO TOU
Melpatd, KaBwg Kol ETLYELPNOELG TOU SPACTNPLOTIOLOUVTOL OTNH
FraAdalia Owkovopia.

OL oMANTEG TOMOOETNONKAV O0f INTAMOTA KOLVOTOMLOG Kol
Biwolpotntag, evieivovtag Tto evlladEpov TwV  TOPEU-
PLOKOUEVWY ETLXELPNOEWY. Ol OUMUETEXOUOCEC ETTLXELPIOELG
elxav tnv eukalpia va emwdeAnbolv amd TIC OULALEG Kal va
€EEPEVUVIOOUV TIPOKTLKEG TIPOCEYYIOELG YL TNV ULOBETNON TWV
0PXWV  TNC KALVOTOMLOG KoL TNG PBlwolpotnrag ot
6paOTNPLOTNTEG TOUC.

AEKEMBPIOZ 2023

H Break Even Consulting otnpilet Ttnv
ekmaiidevon Tou avBpwrilvou SUVOMLKOU TwV
Mavemiotnpiwy, pe okomo tnv avaBabuion Kat
BeAtiwon tTwv yvwoewv Kal Twv Ode€lothTtwy
ToU.

e autd To TmAaiowo, €xelt uAomounBel
EKTIOLOEVUTIKO  OEMLVAPLO  OTO  OLOLKNTLKO
TMPOOWTILKO KAl ota HEAn  AEMN  Ttou
Mavemniotnuiov lwavvivwy, oe BepATIKEG TOU
adopolv oTig Baoikég apxEG management Ko
TNV opyovwolakr cupnepitpopd, Kabwg Kat
T &loiknon motdtntag.

Etioto¢ AmoAoytouog 2023



H Break Even Consulting cuppeteixe oto workshop tou Mnxavicpou
Yrnootnping Emxelpnoswv otov AQuo AOnvaiwv, pe Béua
«MNeplBailovtikd Mentoring: Apdocelc evioxuong odeflotntwy  TwWV
ETILXELPNOEWV»

H etatpela pag ekmpoownnOnke amod tov k. Kwvotavtivo Toika, Managing

Partner tng Break Even Consulting. O k. Toilkag, péow TG optAlag tou,
eMIKeVIpWONKe otnv Mpdowvn EMXELPNUATIKOTNTA, EMLONKOLVOVTOG TN
ONUOOLO TNG EVOWHATWONG TWV apXWwVv Plwolung ovamtuéng ot
OTPATNYLKN TWV EMLXELPNOEWV. OL CUMUETEXOVTIEG EVNUEPWONKOV yla Ta
0TASLO TOU MPAGLVOU PETOOXNUATIOHOU KOl TOUG TPOTIOUG AVATITUENG EVOG
BLwolpou Kal TPAcLlvou TEPLBAAAOVTIOC OTOV ETUYELPNUATLKO KAGSO, KOABwWG
KoL yla ta odEéAn Tou TPOKUTTOUV amd thv UuloBEtnon PBlwolpwy
TUPOKTLKWV.

AEKEMBPIOZ 2023

H Break Even Consulting cuppeteixe oto Zuvédplo Water Innovation and
Circularity, oto omoio ekmpoownnOnke amo tnv Edn kaléAn, Xnuiko
Mnxaviké EMIM, Emikedalng tou Topéa TeXVIKAG ZUMUPBOUAEUTLKAG TNG
Etatpelag pag.

210 mAaiolo Tou cuvedpiou, KaL Tou €pyou Horizon 2020 EU Innovation
Action tng Yépouoag «Emideleén PBpoxwv vepol HE  KOLvOTOMA
OVOYEVVNTIKA ETLXELPNUATIKA LOVTEAQ yla TNV TEPLOXN ThG Meooyeiou,
npayuatonolnke mopouciacn-poster ywa tnv «Adaipeon Papéwv
METAAAWVY amoé BLopnXavikd AUpata e XpRon GUOLKWV Kol OPYAVIKA
TPOTIOTOLNHEVWV OPUKTWV».

IOYAIOZ 2023

< r_L - —. Kévtpou ZtRpléng EmXelpnatikotTnTog ToU JUVOECUOU TWV

ey
e

ﬂ _{i E—— e H Break Even Consulting ocuppeteixye oto workshop tou

Afpwv NOTLaG ATTIKAG yla TNV evioxuon Twv Se€loTATWV TWV
ETMIYXELPNOEWV o€ BEpata meplfarloviikol mentoring.

A ————

Méoa amd tn ocupueToxn tng Ap Maipng Atléun, Xnuikol
MnxavikoU, EmikedbaAng tou TuNUaATo¢ Blwoluotntag tng
Etalpelag poag, eiyape th duvatotnta vo HOLPACTOUUE ThV

EUTELPLO LOG KOL TIG YVWOELG MOG, OXETIKA HE TNV afla tng
BlLwOoLHOTNTOG OTIG EMIXELPNAOEL Kal TNV uloBEtnon
BLWOLUWY TIPOKTLKWY, CUVELGPEPOVTAG OTNV QAVATITUEN TNG
ETUXELPNUATLKNG KOLVOTNTAC.

NOEMBPIOZ 2023
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Kowwvikn
AAANAEYYUN

Me unepndavela kat adooiwon, n opdda tng Break
Even Consulting otéketal, ylo S8eUTeEpn OUVEXOUEVN
Xpovid, aAAnAéyyva SimAa  oto  AApa  Zwng,
otnpilovtag €umpakta tov 150 Aywva Race for the
Cure.

H mpoodopd poG o€ AUuTAV TN ONUOVILKA €KOAAwON
ovtavakAd to Tmaboc pOG yla TNV  UOOTHPLEN
MPWTOROUALWY TIOU aykaAltalouv Tn Lwr Kal TPoayouV
TOV ayWva KOTA TOU KapKivou.

Etioto¢ AmoAoytouog 2023

H opada tng Break Even Consulting, pe Sk t™ng
npwtoPoulia, €AaBe UEPOG OE  OUVTOVIOUEVN
MPOooTABela  OTAPLENG  TUPOTANKTWY  TIEPLOXWY,
mapEyovtag Baotkd el6n mPWTNG QVAYKNC.

To oUvolo Twv Tpoiloviwv mpoodépBnke otov Epubpd

JTaupo ylwa tnv TAEoV KATAAANAR oaflomoinon Kat
SLavopr ToU GTOUG TTANYEVTEG.
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EOcsAovTtik YTtoothpLENn

MOAUTEKVWYV

Juppetoxy tng Break Even Consulting otnv
enegepyoocia  Kal  amotUMwon
Sebopévwy oto mAaiolo tng peAéTng «MpoTaoeLg
yia to IxeStaoud MoAltikwv YMootApLlEng twv
Owoyevelwv pe Maudid amnd toug ARUoOUG» ToU
6e€nxbn oe ouvepyacia pe TNV  Avwtatn
Juvopoorovdia MoAutékvwy EANGSag (AZME) yia
to Ivotitouto Tomikng Autodloiknong (ITA)
ovadelkvUel tn 6€0UEUON HOG oTNV UTooThPLEN

EUTELPLKWV

NG KowotTnTag.

O oxeblaopog TOALTIKWY  UTOOTNPLENG Yl
OLKOYEVELEG PE TtaLSLA amoteAel £vav onuavilkod
nuAdwva tng Etatpikng Kowwvikng EuBOvVNG tng
Etalpeiag pac. H cupBoAr auth otoxeUel otn
BeAtiwon tng moldtnTag {WNG TWV TOALTWVY Kol
OTNV UTTOOTAPLEN TNC KOLWVWVLKN G eunuepiac.

MPOTAZEIZ

yiatov ¥ xeBLIaopo
MoALTLKWY
Ynoothplgns T
DIKOYEVELLOV &
MadLd and tous

oot Torw; AoSsoener ANDTATH TYNOMOIMONAIA
KEAE NOAYTEKNON EARABA (AZME)
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H pelétn £xel avOpwIOKEVIPLKO XApOKTHPO Kol
QMOOKOTEL 0TN SlePEUVNON TWV UTINPECLWV TIOU
puropolvV va mapéxouv ot Afuol, Kabwg Kal Twv
Xpnuotodotikwy epyaielwy, HeE OKOMO TNV
opyavwon &vog Slokntikol mAaloiov pe T
Suvatotnta nmapoxng eAadpUVOEWY OE OPLOUEVEG
OLKOYEVELEG.

OL TPOTAOEL{ QVAUEVETOL VO OMOTEAECOUV TO
epoAtiplo piag guyevoug AQUIAAOG HETAEU TWV
Afpwyv, mpoodidovtog pia véa Suvaplkn otnv
TIOALTIKN) Yyl TNV OLKOYEVELD Kol Tt modid. H
Slapdpdwon  TwV  TOATIKWY  UTIOOTAPLENG
TPOKELTAL VO WhEANTEL TOGO TOUG Afoug, aAld
Kuplwg Toug SnuUoteg, otnpillovtag TNV KOWWVLKA
gunUepla Kal TNV moLoTNTA WG TWV TTOALTWV.

Méow TNG OUYKEKPLUEVNG ouvepyaciag Kol
ouvelopopdg, n  Break Even  Consulting
EVOWUATWVEL TNV ETOLPLKA KOLWVWVLKN €VBUVN OTLG
SpaotnploTNTéG TN, cupBaAlovrag otn
Slapdpdwon plag Kowwviag mou otnpiletal otn
ouvepyaoia kot tnv aAAnAgyyun.

A

Ivatialne Tomkig Autoboixnang

KEAE

Etrjotoc AmoAoytouoc 2023



- Blwotun
AvaTmTuén




H d€opevon pag ya
TN BlwouoTnTA

JuvOUATOUE TNV ETIXELPNIUATIKN LAC OVATITUEN UE
TN Slatripnon tou mepLBAaAloviog, SEoUEVOpEVOL
yla TNV UL0BETNON MPOKTIKWY TTOU o£PBovTalL To
TepBAANOV KL T(POAYOUV TN BLWCLUOTNTA TNG
Etalpeiag pag.

KaBodnyolpuevol amd tnv avayvwplon tng

gublvng pog  évavit  tou  Quaoilkou

neptBaiilovrog, deopegvopaote va
MPpoOXwWPNOOUHE ot  Kkataypadn  tou
avOpaKkikol amotunwpatog tng Etaipeiog

pag yia to €tog 2023.

OI MEPIBAAAONTIKOI
2TOXOI MAZz

AdoU QMOTUTIWOOUUE TLG EKTMOUTIEC OEplwv TOU
Bepuoknmiou  mMou  MpPOKUMTOUV  aAmMd  TIC
Spaotnplotnteg tng Etalpeiag pag, Oa kabo-
plooupe oTOXOUG YL TN MELWOR TOUG, OL omoiot
Oa katsuBUvVouV TIG MTPOOTIAOELEG HaG TTPOG TV
gvioxuon tng BLWoLHOTNTAC Macg.

Avamntiooovtag kol edappdloviag KoatdAAnlo
ox€6lo 6paong, TPOCAPUOCHEVO OTL( OVAYKEC
HoG, SE0UEUOUOOTE VA TIPOAYOUUE TNV aesldopla
™G Etalpeiog pog kol va SnULOUPYNCOUUE £va
nepPaiAov ou avtavokAd tig afieg pac.
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O ANTIKTYINOX MAz

H &féopeuon pag ywa T Blwolnotnto eival
noAudLlaotatn Kol ekTelvetal mépa amod ta opla
™G Etalpeiag pag, kKabBwG OCUPUETEXOUUE OTN
pelwon Tou avOpakikol OMOTUTIWHOTOC, OXL
MOVOV €VTOG Twv OLKWV HOG SpaotnplothiTwy,
oANG  KOL TWV EAANVIKWV ETYELPNOEWVY KOl
OpYaVIOUWVY, umootnpilovtag Ttoug TEAATEG Uag
oTnV evioxuon t¢ BLwoLlpoTnTAC TOouG.

H neplparioviiki cUUUOpdwWon Twv
ETUXELPNOEWV aTMOTEAElL oONnNUaAVTIIKO afova TNG
Sdpaotnplomoinong tng Etalpeiag pag. Méow tng
EKTIOVNONG TIOAAOTMAWY HEAETWY Kataypadnig tou
nepLPaAAovTikoU QMOTUNMWUATOG, TNG OVANTUENG
kol uvAomoinong oxediwv dpdong peiwong twv
ekmopunwv GHGs, kabwg kal péow tng vAomoinong
épywv atlomoinong PBlopalag ylo mopaywyn
Bloaepiou, evioxUoupe tn cuvelodhopd LA OE pLa
mo PBuwown Kol  umevBuvn  ETXELPNMOTLKA
TUPOALKTLKN).

Emektelvoupe tov avtiktumo pag, mpoodEpovtag
evnuUépwon Kal ekmaideuon otnv Kolwvwvia, TIg
ETIL(ELPNOEL, TOUG OpyaviopoUG Kol tn Ploun-
xavia, pe tnv meplBaAlovTiky cuppopdwaon va
amoteAel Baolkd TMUAwvaA TNG OTPATNYLKAG HAC
TPOCEYYLONG.



Ywo0<tnon
BlLwolHWV
TMPOKTIKWV

>>> ENEPIEIAKH ANMOAOZH

EXOoupEe evioxUOEL TNV evepyelakn amodoon oTo
neplBaiiov Twv ypadeiwv pag, aviikablotwvtag
TO OUVOAO TWV AQUTTAPWY WE EVEPYELOKA
amoSoTIkO GWTIOUO XAUNARG KATAVAAWONG.

»>> ANAKYKAQEH

Awaodaliilovpe T Blwowun Slaxeipon  Twv
QMOPPLUUATWY HOG, OVOKUKAWVOVTAG aTopPLu-
paTa XapTtioU, MAQOTLIKOU Kol aAoupLviou, KaBwg
KOL  NAEKTPLKEC/NAEKTPOVIKEC OUOKEUEC  Kal
umatapieg. & OAOUG TOUC XWPOUG TwV ypadeiwy
HOG €xoupe TomoBetnosl  €l8koUG KASOUG
avakUKAwong, evBappuvovtag tnv opbn Kat
QMOTEAECHUATIKA OUAAOYN KoL avoKUKAwWON.

>>> BIQIIMA NPOIONTA

AmodeUyoue TN XPAON TAQOTIKWY TIPOIOVIWV
O0TO HEYLOTO Suvatd, MPOTIMWVTAG TTPOIOVTIA TToU
TPoEpXovTal amd BLWOLHEG KOL OVOKUKAWOLUEG
TIPWTEC UAEG.

>>> WH®OIONOIHIH

WnolomoloUpe TIg Stadlkaoieg pag Kol To UALKO
pHa¢, mpotipwvtag Pndlakd péoa emikowvwviag,
LE OKOTO VA €AAXLOTOMOLNOOUE TLG EKTUTIWOELG
KOL TN XPNon €VItumou UAWKOU, KaBwg Kal TLg
TLEPLTTEG LETAKLVAOELC.

Etioto¢ AmoAoytouog 2023
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Ekmoawdevoelg
EpyalopEVwV

Méoa oto 2023 olokAnpwBnkav emtuxwg Ttpla
EKTIOLOEVUTIKA OEpLVApLa, TO omola mapakoholBnaos To
TIPOOWTILKO Hag. AUt N mpwTtofoulia amoteAel éva
ONUOVTLIKO LEPOG TWV TIPOOTIABELWY LaG YLOL TN CUVEXNA

BeAtiwon  kal

oavBpwritvou SuvapLkol pag.
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EMAYYEAMOTIK  QVATTUEN  TOU

Soft Skills Expertise

To oeulvaplo eotiace oe £€LOTNTEG, OMWG N EMIKOWVWVLA, N cuvepyacia, n emiluon
mpoBANUATWY Kal n Slaxeiplon oTpeg, evioxUovIiog, HUE QAUTOV TOV TPOTO, TNV
LKOVOTNTO TWV CUVEPYOTWY WMOC VA OVTATOKPIVOVTAL QMOTEAECUATIKA OTLG
TIPOKANCELG TOU €pyactakol meptBaAAovTog.

Leadership Greatness

To OguUlVAPLO ETIKEVIPWONKE OTNV avaAmtuén NYETkwy O6€€lLOTATWY, KOAUTITOVTAG
Bfpata, 6nwe n doiknon, n epPpUxwon opddag, N ANYn anodAcswy Kat N avantuén
oTPATNYLKNG, OUUPBAANOVTOG O€TikA OTNV  LKAVOTNTA TWV OCUUUETEXOVIWV Vo
avtormokplvovtal oTlg TOAUTIAOKOTNTEG KOL TLC OTTOLTACEL TOU ETAYYEAUOTIKOU
neptBailovtoc.

Yyeia kot AopaAeia otnv Epyaocia

To oepwvaplo emkevipwOnke otnv eknaidsvon Twv €pyalopéVWY OXETIKA UE TOUG
Kv&UVoUG TIou oUVEEOVTAL PE TNV €PYOOLA TOUC KOL TOUC TPOMOUC QVTLUETWIILONG
TouG. OL OUMUETEXOVTEG QTMEKTNOAV OUVELSNTOTNTA yla Bépata uyesiag Kal
aodaleiog, KAOAALEPYWVTOG TPAKTIKEG YVWOELG. Ta Bépata meplaupavay, petall
AA\wv, TG BEATIOTEG TPOKTIKEG aodaAolg epyaciag, Tn Staxeiplon Kvduvwy, KaBwg
KOLL TNV QVTOTIOKPLON O £KTAKTEG KOTAOTAOELC.

68

Etniotoc Amodoyiouog 2023



. Sports Club

To Sports Club tng Break Even Consulting
Snuoupynbnke pe okomod tnv mpowOnon tng
OLKOSOUNONG OUCLACTLKOTEPWY OXECEWV KOl
aflwv  evtdég tng Etalpsiog, mpowbdwvrag
map@AAnAa  tnv uloBétnon &vog  UYLEVOU
TPOTOoU  {WNG, EKTOVWVOVTAG TO AyXoC TNG
KoOnUepLVOTNTOG KoL  evioxvovtag TNV
odpociwon Twv epyolopUEVWVY.

2TOXO2

H dnuwoupyia tou Sports Club amookormel otnv
npowdnon tN¢ GUCLKAC KATACTAONG TWV UEAWV
pog, tnv evioxuon Ttou OpadLKOU TIVEUHATOG
ocuvepyaoiag kat TG oAAnAoUmootnpléng,
KOBWC Kal oTNV TaApPoXN EUKALPLWV avapuxng
T(POG TOUG EPYALOUEVOUC.

APAXTHPIOTHTEZ

e

S SS S S

BREAK EVEN

Consulting

SPORTS CLUB

O®EAH

Awatnpnon tng KaAng dtabeong Kal tng
EVEPYELQAC

Melwon Ttou ayxoug kat evioxuon Tng
PUXLKNC LuyEiag

BeAtlwon tn¢ $UOCLKNC KATAOTACNG

Eukatlpla Siktbwong kat Snuloupyiag
OHaSIKWY SECUWV

JUMBOAN otnV Ovamtuén TNC ETALPLKAG
KOUATOUpOG

Baolkég Spaotnplotnteg tou Sports Club eival to tp€€ipo, n modnhaoia, n KOAUUBNON, TO TEVLG, KABWG
KOl 5paoTNPLOTNTEG OTIWG N YLOYKa Kal N melomopia. Méow epwtnupatoloyiwy, Sivetal n duvatotnta ota
MEAN pHag va eKGpAcouV TIG amoPeLg Toug, SNAWVOVTAC TIG MPOTIUAOCELG TOUC avadopLlkad HE T 16N Twv
8paoTNPELOTATWY TIoU Tou¢ evlladEépouy Kal eMBUHOUV VO GUUUETATYOUV.
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‘ ‘ OL epyalouevol pag amoteAouv tnv Yuxn tng Etalpeiog
pag, Kabwg e tov dLaitepo (Ao, Tn SnULOUPYLKOTNTA Kal
TNV EMLIOTNUOVLKN TOUGC KaATAption oUupBaAAouv otnv
eMiTeVEn TwV cUANOYLKWY pog oToXwv. Afilouv L8laitepeg
EUX0PLOTIEC OTOUC AVOPWTOUG QUTOUG TIoU aywvilovtal
KoOnuepwva pe nbog, akepaldtnta KAl aflomiotia,
efaodaiilovtag TIG mpoUmoBéocelg ywo éva KaAUTepo
MEAAOV yLa OAouc, e PG00 Kal eunuepia. ”

Kwvotavtivog Toikog
Managing Partner Break Even Consulting




@ +30 216 070 3626
e info@breakeven.gr

@ 28n¢ OktwpPpiou 137,
ABrva, 11251

www.break-even.gr




